CHURCH OF ENGLAND IN SOUTH AFRICA
INTRODUCTION

The purpose of this Handbook is to assist Churches and ministers to answer the basic
guestion —How do we ....?2I1 in any sitwuation t|
the questions which are routinely directed to the General Secretary or Bishops could

easily be answered from this book. I trust that you will use it and find it helpful in

facilitating the smooth running of your Church.

The pages that follow represent a compilation of decisions taken over the years by
various Synods of the Church. Where it is necessary the date of the Synod when the
decision was taken is given at the end of each section. However it must be remembered
that this is merely a Handbook. The final authoritative document will always remain the
Constitution of the Church of England in South Africa which enshrines the Doctrines,
Standards and Norms contained in the Book of Common Prayer of 1662.

With warm greetings

(Rt. Rev.) Frank Retief
Presiding Bishop
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On taking up the position of Presiding Bishop, Frank Retief presented a document to
Synod 2000 which he called Vision 2000. A summarized version of this follows:

VISION 2000

We are a fellowship of churches committed to the great task of bringing the eternal
realities of God taught in Scripture near to those who do not believe in Jesus Christ, so |
suggest six points in an attempt to articulate my vision for the new millennium — which |
hope will take root from a grassroots level.

Exaltation
Our understanding of the gospel is that it will culminate in the worship, adoration and
praise of God the Father, Son and Holy Spirit by all saints throughout the ages.

This exultation and adoration should
daily walk with God, privately and corporately, should reflect our belief in the greatness
of God and salvation through his Son Jesus. Therefore we pledge to be biblical in all
things and to promote the true worship of God in private and in public, but our efforts are
futil e without hBuestde'sosghtbhiowspsyerrarg humivityh i ¢

Evangelism
Our duty, mandate and calling is to live and speak that others may be persuaded, in the
sovereign will of God, to put their trust in Christ. Our planning should involve church
planting, foreign missions, local evangelism and social action stemming from Christian
compassion.

We will pray that sharing our faith becomes instinctive to all our members and that
converts are discipled.  This necessitates ongoing church planting from the
denominational and local church level, establishing new groups of believers all over our
country and across our borders.

Edification

Our purpose is to make the will of God known. That can only happen as we preach his
Word and learn to handle it correctly. This is the way we are edified and built up in the
faith. Our evangelism cannot be effective if our members do not truly understand the
gospel.

This includes learning as well as teaching. We are all disciples who need to learn and
grow spiritually, and so the clergy are not to be seen in a special class. We are committed
to —every member ministryl, which pl
church in the total economy of God.

We ought to be developing new tools to sharpen our minds and lessen our dependence on
foreign materials; small, consistent and well-monitored study groups; and Bible teaching
conventions. We should also model and teach the importance of private devotional lives.

be

aces

ec h
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Equipping
Discipling is in danger of becoming a lost vision in CESA. Individual Christians need to
be discipled so that they may grow to their full potential in Christ. Our members need to
be discipled and trained in various aspects of Christian ministry and be able to share the
gospel with others — not enormous ideas or vague notions of what it means to be a
Christian, but the true understanding of the gospel.

A true disciple is a servant — serving our Lord by serving others. This idea must be
recaptured, nurtured and encouraged throughout our church structures.

Employing
Teamwork is vital. One-man bands should be a thing of the past. One of our most
important priorities is the equipping and training of lay people for ministry so that the

gospel enterprise 1Is not the reshgrchmrsi bil ity

already resident in our members but need discovery and nurture. This will include
preachers, teachers and leaders. People are also needed to ease the pastoral workload.

These teams will be comprised of volunteers who work in their spare time. Others will
work part-time. Some will need to be employed full-time. Every member of a team,
however, should be held accountable for their ministry. Gospel work demands integrity.

Exporting

We should be world Christians with a global vision. Thisisour Lor d* s
Matthew 28. Our vision must be larger than the borders of our denomination and of our
land, and should not be limited to missionary work but permeate all of society.

We should also be concerned for the poor, the downtrodden and outcasts. Where there is
social need and deprivation, not only should compassion be displayed as a matter of
course, but a platform for the gospel is provided.

Our members should be encouraged to be salt and light in society: in the world of
politics, media, education, sports, business and arts. Motivated by the gospel, our
ultimate aim is the promotion of the Kingdom of God.

These six points are not introducing anything new but to serve as an encouragement to
help us keep our eye on the ball. It is my hope and prayer that they be accepted as a
mandate by all of us and form the core of all future discussions in our local churches as
we strive to remain focused on the Bible and its great message of redemption through
Christ.

C O mmi

S S
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CHAPTER 1

BASIC INFORMATION ABOUT C.E.S.A.

1. The Structure of the Denomination

The Church of England in South Africa (C.E.S.A.) is a voluntary association. That means
that it is made up of individual congregations who have elected to be part of the larger
body. Those congregations may be either Constituent Churches or Daughter Churches.
The definition of these two types of congregations is found in Articles 111 and IV of the
Constitution of the Church of England in South Africa which is the final governing
document for all denominational matters. By being members of the denomination every
congregation binds itself to the Doctrines, Standards and Practices of the denomination,
including all the decisions of the National Synod.

C.E.S.A. is an EpiscopalChurch. That means that Bishops are appointed as the senior
clergy of the Church. Their functions are detailed in Chapter 2 of this Handbook. Being
an Episcopal Church it means that the three offices of bishops, presbyters and deacons
are recognised as the norm. It also means that congregations are administered by two
Churchwardens and a Church Council. The way these officers are appointed is laid down
in each local constitution.

C.E.S.A. is a Liturgical Church. For the purposes of congregational conduct and worship
two books are accepted as the norms, namely the 1662 Book of Common Prayer and the
1992 Prayer Book of the Church of England in South Africa. More is said about the use
of liturgy under Chapter 3 dealing with the conduct of services.

C.E.S.A. is a Synodical Church. That means that Synod is the governing body of the
denomination. The functions and powers of Synod are discussed in Article VIII of the
Constitution and in Chapter 2 of this Handbook. To facilitate the operation of Synod,
Area Councils have been established in the Western Cape, Gauteng and KwaZulu Natal
and their powers and functions are defined in Chapter 2. Other Area Councils may also
be established in different regions as the need arises.

2. Who belongs to the Church of England in South Africa?

Application is made to a local C.E.S.A. Church for membership of that congregation.
When accepted into membership of the local congregation a person is deemed to be a
member of the Church of England in South Africa. By accepting membership that person
accepts the Constitution, Doctrine and Practices of the denomination (See Chapter 3 for
the qualifications for membership.) However, Synod has provided that should a member
move to an area of the Country where there is no local C.E.S.A. congregation he may
retain his membership of the denomination even though he may worship in a Church
from another denomination

3. What happens when a member moves?

If a member moves from one congregation to another and is still in good standing with
his original congregation, he may automatically have his membership transferred. Being
in good standing implies that there is no moral, doctrinal or relational doubts about a
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member. The new congregation is obliged to accept such a transfer. A specimen letter of
transfer is included in the Sample Documents in Chapter 7.

Should a person transfer from another denomination then he must meet all the
requirements of the C.E.S.A. congregation which he is wishing to join. It is required, if
possible, for him to obtain a Letter of Transfer from his previous Church to ensure that he
is in good standing. In the same way should a C.E.S.A. member request a transfer to
another denomination a Letter of Transfer shall be given.

4. Admission to Holy Communion

Since the time of the Reformation it has been the practice of the Church of England to
welcome all who trust in the Lord Jesus Christ as their personal Lord and Saviour to the
Lord's Tabl e. This is the practice of the
Churches are urged to make an announcement to this effect at Communion services. They
may also wish to display a suitably worded notice in the entrance to the Church.

For good order in the Church no young person may be admitted to partake of the
elements at the Holy Communion service unless he has been confirmed or is spiritually
prepared and wanting confirmation.

5. Special Sundays and Days

There are a number of Special Sundays and days which are recognised in C.E.S.A.. These
are Ascension Day (40 days after Easter); Missions Sunday (Trinity 2); Reformation
Sunday (Sunday closest to 16 October) and Bible Sunday (Advent 2). The exact dates for
these Sundays are published each year in the Lectionary. Ministers and congregations are
urged to take note of these dates and include them in their programmes.

6. Marriage & Re-Marriage

Not all ministers are Marriage Officers. The Department of Home Affairs of the Republic
of South Africa appoints Marriage Officers. In the first instance a minister, who has been
ordained as a presbyter, should approach his Area Bishop who will make a
recommendation to the General Secretary. The necessary application will then be made to
the Department who will supply the prospective Marriage Officer with material to study
prior to his sitting an examination on the Marriage Act. Should he be successful in
passing this examination then he will be authorised by the Minister of Home Affairs to
conduct marriages.

It is both the Biblical conviction and also the policy of the Church that a marriage may
only be conducted between a man and a woman after suitable pre-marital counselling. No
marriage ceremony may be conducted between same sex parties. Should any minister
who is a marriage officer not accept this then it is incumbent upon him to resign from the
denomination.
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Whilst marriage is not a sacrament it is the belief of C.E.S.A. that couples who apply for
a Christian wedding ceremony should be believers in the Lord Jesus Christ. ! The
decision on whether to marry any couple is ultimately one which the minister, who has
been duly appointed as a Marriage Officer, must take. Synod has not taken a position on
whether the re-marriage of divorced persons is permissible. Each case ought to be
considered on its merits and the advice of the Area Bishop sought in need.

It is permissible for a minister to take a wedding in a venue other than the Church where
he is serving, provided the provisions of the Marriage Act are met. In the same way
ministers of other Churches may conduct weddings in any C.E.S.A. building with the
permission of the local minister/Church Council.

7. Funerals, Cremations and Memorial Services

Funerals and Memorial services are usually conducted by ministers but in special
circumstances the Area Bishop may give permission for a suitable layman to take such a
service. Particular sensitivity must be used in dealing with the bereaved. As far as
possible their wishes must be taken into account. There is no objection to having the
coffin of the deceased in the Church but it is advisable that any viewing of the body be
done well before the service.

There is a growing tendency for people to ask for a Memorial service (with no coffin

present) rather than a funeral. There is no objection to this from a Biblical point of view.

However, bereavement counselling has shown that there is benefit in having the coffin
present. Obviously the family‘s decision mus
In the same way there is no Biblical objection to the practice of cremation.

8. Issuing Public Statements

Whilst individual ministers and Churches are encouraged to involve themselves in
matters in the public arena and so are welcome to write to the press, for example, it must
be understood that they do so in their private capacity and this must be made clear when
submitting any comment for publication. Any public statements made on behalf of or in
the name of the denomination must come from either the Presiding Bishop or the
Registrar. They are the public officers of the Church and only they are in a position to
make public statements on behalf of the Church. Should a local Church wish to make a
statement about a matter in their area then the advice of the Area Bishop should be sought
in advance.

9. Training of Lay People

C.E.S.A. places a great deal of emphasis on the role of lay people in our congregations.
They are the backbone of any Church. However a few things need to be said about using
lay people. The first is that, before anyone is placed in any position of leadership,
especially any teaching position such as Sunday School teacher or Home Group or Small

! Synod 2002
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Group leader, he must be a member of the Church. This presumes that he has made a
personal commitment to the Lord Jesus Christ as Saviour. It also presumes that he has
subscribed to the Constitutions of both the local Church and C.E.S.A.

The next thing to be said is that all lay people need on-going training and discipling in
Christian leadership. There are various tools to assist in this. George Whitefield College
has produced the Explorecourses which are of great value. All leaders are encouraged to
enrol for these courses. But local Churches need to be training their own leaders in their
own particular circumstances, taking into account the different cultural and educational
distinctives of the congregation. Furthermore Church Councils should take responsibility
for this training and discipling.

Laymen may also be used to lead services and, with the permission of the Area Bishop, to
preach on occasion. Such people need to be known for their Godly way of life and
Christian character. They need to undertake suitable reading courses — such as Explore
mentioned above — and any other materials which the Area Bishop may prescribe. Then
the Area Bishop may licence such a lay person either as a lay reader (to assist in the
leading of services) or lay preacher. There is a formal Licensing Service provided. Where
it is appropriate a surplice is worn and a grey scarf given to the person concerned. In
exceptional circumstances the Presiding Bishop may authorise a lay person to conduct a
Baptism service or a Holy Communion service. However, for the purposes of Church
order, the Bishop will only give his permission for a specific service and not as an on-
going authorisation.

More will be said in Chapter 3 concerning the duties and responsibilities of
Churchwardens and Church Council members.

10. Ordination Policy

George Whitefield College is the primary training college for all ordained clergy in
C.E.S.A. Exceptions to this rule will be discussed later. Therefore it is the duty of each
congregation to look out for suitable candidates for the ministry to be sent for theological
training. The local Church must take responsibility for the students they send to College
for the duration of their studies, encouraging them, assisting them with fees and/or living
expenses and in whatever other way possible. When a Church sends a person to College
as a possible ordination candidate it is assumed that that person has had adequate
exposure to ministry in the local Church and that it is believed, on the evidence of how
they have performed, that they have the suitable gifting for full-time ministry.

It is recommended that, before a person enrols at George Whitfield College, he spends at
least a year in a Ministry Apprenticeship Programme.?

Completion of a course of study does not guarantee ordination or a position within the
Church. During their studies students will be asked to attend various sessions of the
Selection Conference. This is made up of the Presiding Bishop, other Bishops and any
others appointed by the Presiding Bishop . They wi l |l test the candid

2 Synod 1988
¥ Synod 2007
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suitability as well as explore with him where he might best be suited to serve and receive
furtherondhamdasi ni ng. It has been the pract.
congregation for a year before making him a deacon.

Once a person has been accepted and a position found for him in a local congregation and

he has served for a year then he may be made a deacon in accordance with the practice of

the Church of England. The candidate will then be asked to complete application papers,

obtainable from the General Secretary of the denomination. These papers are examined

by the Presiding Bishop and/or whoever he wishes to do so. If these are found to be

acceptable the Bishop or Area Bishop will arrange a suitable date for the ordination
service to take place. P®ii o Qmuit kedealandwo a s er vi
successive Sundays in the candidate®'s home
Testimonial from three other Presbyters and sign the Declaration of Loyalty, Declaration

of Assent and Oath of Canonical Obedience. These documents need to be submitted to

the General Secretary for record purposes.

Because deacons are —madel and 1timetladyor dai ned
workers may not be admitted to this order. In the same way there is no reason why

women may not be used to read lessons, lead the singing or assist in other ways during

Church services. However, in terms of 1 Timothy 2:12 it is not permissible for a woman

to preach in a Church service.

Once a man has served a period of practical training, known as a curacy, (see paragraph

12 below) and the local Church and minister are satisfied with his progress, they may

recommend to the Bishop that he be ordained as a presbyter. This will normally be after

one year as a deacon. The deacon will again be asked to complete application papers and,

upon acceptance, an ordination service will be arranged. Ordination as presbyter does not

automatically qualify a man to become a Rector of a Church* As wi t h deacons, t
Qui sl must be read in his home Church on tw
Letters of Testimonial from three other Presbyters and sign the Declaration of Loyalty,

the Declaration of Assent and Oath of Canonical Obedience. These documents need to be

submitted to the General Secretary for record purposes.

At the service of making deacons or ordaining presbyters the candidate must wear a
clerical collar and a white surplice. He must also provide a black scarf which will be
presented to him during the service as well as a New Testament if he is to be made a
deacon or a Bible if he is to be ordained.

Once ordained and licensed by the Presiding Bishop a Presbyter may be eligible for a call
or placing to a congregation and is also permitted to conduct services of Holy
Communion and Baptism.

No one may take up a ministerial position in any of our Churches without obtaining a
licence from the Presiding Bishop.

It is to be borne in mind that ordination does not make a man a Marriage Officer. See
paragraph 6 above for directions on obtaining a marriage licence.

* Synod 2007
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There may be occasions when the Presiding Bishop may authorise a deviation from the
norm of only ordaining George Whitefield College graduates. For example there may be
circumstances when an older/retired person who has proved his suitability over a long
period of time may be ordained to fulfil a specific need. Also graduates of other
theological colleges may be considered but each case will be assessed on its own merits.
However G.W.C. remains the norm for all ordination candidates. Candidates from other
colleges may be required to undertake supplementary reading or courses at G.W.C.

Part time/supplementary clergy have served the Church well in the past. The selection
criteria for men to function either full time or part time in the ministry is the same. A part
time minister should not normally qualify to be appointed as the Rector of a Church.® The
Presiding Bishop will only authorise such an appointment in unusual circumstances.

11. Curates

Once a person has been suitably trained theologically for ministry and has applied to the
Presiding Bishop for a position within the Church he will be regarded as a curate. The
idea of the curacy is to give the person concerned practical training for ministry. The
Presiding Bishop will appoint a man to a Church where his particular gifts may be
developed and also where his weak points may be corrected. Such an appointment is for
an initial period of two years. Normally he would be made a Deacon during this time —
see above. The Presiding Bishop may then appoint him for a further period of training,
either at the same Church or at a different congregation. It must be emphasised that this
curacy is to be seen as a further partofaman‘ s training and n
hands to get the work done in the local congregation.

During this training period a curate will be answerable in the first instance to the Rector
of the Church where he is appointed to serve. The Rector will furnish the Presiding
Bishop and the appropriate Area Bishop with regular reports on the progress of the
Curate. During this period of curacy the curate may accept appointments to speak outside
the Church where he is employed but the details of any such appointments need to be
communicated to his Rector before they are accepted.

12. The Role of Women

Increasing numbers of Christian women are entering training at George Whitefield
College. This prompts the question of what role they will play in CESA Churches.

CESA does not ordain women to the ranks of presbyter nor does it believe that the role of
Rector should be given to a woman. This is not an issue of chauvinism or dismissiveness
or even unfair discrimination but arises out of theological reflecti on on God"
His world.

CESA does believe, however, that women are desperately needed in pastoral ministry
where they bring considerable skills to bear as team members and Bible teachers to other
wo men. CESA furt her raadamliges mag sensetinestfaa t

® Synod 1988
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exceed that of men and therefore values the role of women very highly. However, before
such an appointment is made the local Area Bishop must be consulted. For more on this
please refer to Chapter 3 point 3.

There is another matter that needs to be addressed in this regard. Some may feel that if a
husband and wife are both trained and in the work of ministry this warrants two salaries.
This is not the norm however but a case can be made for this if the wife is doing ministry
work in the Church and if a Church is able to afford a second salary. However wives have
traditionally been considered partners and helpmeets. Together husbands and wives make
up a partnership for ministry.

Difficult problems could arise in employing both husband and wife. The possibility
exists for tension to develop if a situation arises which calls for a rebuke from the Rector
and/or Church Council, to either the husband or wife.

13. Sabbatical/Study or Long Leave

It is recognised that the ministry is a very demanding occupation and that often ministers
do not have enough time to refresh themselves or keep up to date with the latest
developments in theological thinking. Therefore it is recommended that ministers be
given extended leave from time to time. When a person applies for such leave he must
furnish his Church Council with a detailed outline of what he intends to do during such
leave. The Area Bishop should also be consulted to see whether the application for study
leave is warranted and/or the proposed course of study is appropriate. The length of such
sabbatical/study leave must be negotiated between the minister and the Area Bishop who
might ask the local Executive Committee or Finance Committee to give their advice.

Long leave is different from sabbatical/study leave in that the purpose is for the minister
to be refreshed. The recommendation is that up to three months leave be granted after
seven years service. This period of service may be carried from one congregation to
another. Again the advice of the Area Bishop ought to be sought but Church Councils are
urged to be generous in caring for their minister in this matter.

Normal annual leave is non-cumulative and would be included in any study or sabbatical
leave granted.®

14. Retirement Age

The normal retirement age of all office bearers in both the local Church and the
denomination, as well as for all clergy and full-time workers is 68 years. However a
person who is a member of the C.E.S.A. Pension Fund may apply to the Trustees of that
Fund for early retirement.

Some honorary positions such as the Chancellor, Registrar, and Central Trustees are
appointed for terms longer than one year. Likewise the National Treasurer is also

® Synod 1990
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appointed for a three year period. They must retire at the Synod closest to their sixty-
eighth birthday but may complete their term of office. So, for example, a Central Trustee
who has one year to complete his five year term of office when he turns sixty eight may
see out his term but it is recommended that no office bearer takes up an appointment
which will extend beyond his sixty-eighth birthday.’

However, on the recommendation of the Executive Committee, Synod may authorise the

extension of any appointment, be it of a clergyman or an office bearer, for one year
H 8

periods.

15. Missions and Missionaries

In compliance with the command of the Lord Jesus to go into all the world to preach the
Gospel it is the strong desire of C.E.S.A. to send as many missionaries out as possible.
Therefore it is desirable that there be regular Missions Conferences held in all our
Churches as well as frequent teaching on the subject in all departments of the Churches.
Individuals should be challenged to consider missionary service. Care should be taken
however to ensure that individuals are truly called of God to mission service before they
are recognised as missionaries. There are people who ask to be recognised as
missionaries only for prayer support, not financial. However the same criteria in
recognising missionaries must be applied to all candidates.

There are two possible approaches in dealing with missionaries. The first is that the local
Church enters into a contract of employment with one of its members and then seconds
that person to the particular mission society they feel called to work with. The advantage
of this approach is that it protects the individual as the local Church would then see it as
part of their responsibility that tax, pension and medical aid payments are made. The
difficulty with this approach is the question of accountability — who does the missionary
answer to, the Church who is paying them or the mission organisation? The second
approach is that the responsibility of employing the individual is left entirely in the hands
of the mission organisation with the local Church giving financial support.

When an individual approaches a congregation to be recognised as a missionary a
number of steps ought to be followed. Firstly it needs to be established that the person
concerned is indeed a member in good standing of a local C.E.S.A. Church and for how
long. Secondly it is important to determine which congregation he would regard as his
sending Church if he were to be accepted as a missionary. Thirdly, in the light of the
above paragraph, there needs to be in-depth discussions between the sending Church, the
mission organisation and the individual concerned to establish clearly at the outset what
the exact relationship will be between the three parties. This is very important as there
does not appear to be a single policy followed by all societies concerning the employment
of missionaries. Some have proper contracts or agreements with their missionaries whilst
others regard them as free agents working for themselves under the auspices of a
particular society. Therefore matters such as accountability, medical aid, pension and
taxation need to be handled separately in each case and a written agreement drawn up
covering these matters.

" Synod 1990
& Synod 1987
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Each sending Church must have a proper Missions Statement in place and this must be
seen as the basis for any negotiations, including selection and support criteria. A sample
Missions Policy statement is to be found in Chapter 7 of this Handbook.

To summarise: before anyone is accepted as a missionary candidate by a local C.E.S.A.
congregation the following criteria should be in place:

) He/she should be a bona fide member of the congregation;
i) His/her Christian character should be established and evident to all;
iii) He/she should have a track record of Christian service in the local Church;

iv) He/she should have a responsible attitude to money and be capable of raising
his/her own support;

V) There should be a proper interview process with mature leaders of the
congregation;

vi) The Church Council should consider the financial responsibility of supporting
its missionaries wisely, in relation to its denominational as well as local
commitments.

16. Churches in Rural Areas

At a meeting of the Executive Committee held in March 2004 a decision was reached
concerning work in rural areas. In the light of limitations on our resources it was decided
that there would be no new Churches planted in rural areas for the foreseeable future.
Instead there would be a concentration on developing existing Churches in urban areas,
including the planting of new Churches in these areas.

It was recognised that a number of Churches already existing in rural areas are unlikely to
ever become self-sufficient, Constituent Churches as defined in the Constitution of
C.E.S.A. (Canon X). Therefore the decision was taken to move towards a situation where

these Churches be taken over by existing Constituent Churches in urban areas as
preaching stations or mission outreaches. Constituent Churches are therefore urged to take
practical steps in implementing this decision.

17. Relationship between C.E.S.A. and para-church organisations.

The Church of England in South Africa has always encouraged its members to be
involved in Christian activities besides their involvement in the local Church. This
includes working with para-church organisations, sometimes in a fulltime capacity.
However, as a principle it needs to be emphasised that neither the denomination nor the
local Church can be held responsible for the financial support of such members who
become so involved. Furthermore should disputes arise within the para-Church
organisation which concern members of C.E.S.A. the Church — either denomination or
local — cannot be held responsible for settling such disputes or exercising discipline over



20

that member, except when a matter of personal morality is concerned which would affect
his active membership of the local Church.

The Church of England in South Africa has from time to time entered into working
relationships with para-Church and mission organisations. This has been done on a case-
by-case basis and the terms and conditions of such relationships have been clearly
defined. Should any local Church wish to enter an agreement with a particular
organisation they are required to submit the terms and conditions of such an arrangement
to their Area Executive Committee for approval, before the arrangements are finalised.
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CHAPTER 2

HOW C.E.S.A. RUNS ITSELF

1. Diocesan Structure

As stated in Chapter 1 the Church of England in South Africa is an Episcopal Church that
is governed by Bishops and Synod. Unlike other parts of the Anglican Communion
C.E.S.A., because of its size, operates as a single diocese with one senior Bishop known
as the Presiding Bishop, assisted by Area Bishops, and one annual Synod.

2. Synod

Synod is the final authority in the Church, under the Constitution of the denomination.
Resolutions and decisions of Synod are binding on all Churches and members of
Churches. The procedures laid out in this Handbook have been determined over the years
by various Synods.

Synod is made up of the Bishops, Presbyters holding full-time appointments with the
Church or deemed by the Executive Committee to hold an appointment which entitles
them to membership of Synod, Office Bearers of the Church as well as delegates from the
members Churches. The Office Bearers are the Chancellor, the Registrar, the Treasurer
and the Central Trustees of the Church.’

The number of delegates each Church is permitted is laid down from time to time by
Synod and is included in Article VIII of the Constitution of the Church. Each Constituent
Church must nominate its delegates to Synod and forward the names to the General
Secretary at least four weeks prior to each Synod.

In order to determine the overall number of members of the denomination each Area
Council must appoint a Scrutineer whose duty it is to examine the Register of Members
of each Constituent and Daughter Church in that Area. Once the Area Scrutineer has
determined the number of members he will notify the General Secretary of the Church.

The use of Proxies is permitted and each delegate is required to sign a proxy form prior to
Synod and lodge it with the General Secretary. The person nominated as a Proxy must be
in attendance at Synod.

It has been the practice of the Church to rotate the venue of each annual Synod between
the Western Cape, KwaZulu Natal and Gauteng. However, each Synod decides where the
next Synod is to be held.

Whilst the Preamble and Declaration of the Constitution of C.E.S.A., which contain the
name, doctrines and principles of the Church, may not be changed it is the responsibility
of Synod to amend from time to time the Articles and Canons of the Constitution. Three
months notice of any proposed change must be given in writing to all Churches and must

® Article V111 of the Constitution
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be passed by 75% of those entitled to vote at a Synod. Amendments to the Articles need

to be presented to two successive Synods and passed by the similar majority in both
10

cases.

If there is a dispute in any congregation and either party is not happy with decisions taken
by the local Church Council, then an appeal may be made to the Area Bishop and/or the
Area Executive Committee who would be consulted for advice and/or arbitration with a
final appeal to Synod. The procedure for making an appeal to Synod may be found later
in this chapter. (Point 10)

3. Office Bearers

Bishops are elected by Synod whenever the need arises from amongst the Presbyters
of the Church. Notice of a pending election must be given at least three months in
advance of the Synod at which the election is to be held. The Constitution lays down that
only full members of Synod have the right to vote and that Clergy and Laity vote
separately. A simple majority is required in each case. Bishops are consecrated to that
office at a special service which is contained in the Prayer Book.™

Synod must choose one of the Bishops to be the Presiding Bishop. His role is to see
to the spiritual oversight and leadership of the Church as a whole. He may or may not be
the Rector of a local Church, depending on the circumstances pertaining at the time of his
election. His functions include the consecration of any other Bishop elected by Synod,
the licensing of all ministers within the Church and the appointment of all Curates. He
also has the final authority in the Ordination of Presbyters and the Making of Deacons.
He and/or any other Bishop will conduct these services of Ordination of Presbyters
and/or Making of Deacons as well as confirmation services

The Presiding Bishop is elected for a 10 year term of office and is eligible for two
further 10 year terms each, but subject to the normal retirement age as laid down
in Chapter 1.*

It is the responsibility of the Presiding Bishop, in consultation with the other

Bishops, to ensure that the doctrinal standards and practices of C.E.S.A. are

maintained. With this in view he must also see that adequate training is given to

al |l prospective ministers and therefore
Theological College, George Whitefield College.

He is to advise Churches on the appointment of ministers and may also be consulted
should any dispute arise between the minister and the Church or if there should be any
accusations of misconduct levelled against the minister.

He is also to promote inter-Church relations and is de facto the public face of the
Church.*®

10 Article 1(3) of the Constitution
1 Article 1X of the Constitution
12 Synod 1990

3 Synod 1988
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Area Bishops are appointed by Synod to take spiritual oversight and leadership of
Churches in a particular area. With the permission of the Presiding Bishop an Area
Bishop will conduct services for the ordination of Presbyters, the Making of Deacons and
Confirmation of baptised persons. In those rare instances where a Bishop is not able to
conduct a Confirmation service the Area Bishop may appoint a senior presbyter to do so
on his behalf. He will also provide vision and inspiration and be constantly encouraging
the clergy in his area. He will be looking for opportunities to plant new Churches. An
Area Bishop will strive to ensure that there is always harmony and co-operation between
the clergy and Churches within his area. He will be responsible for joint planning and
outreach programmes, including the training of lay people.

An Area Bishop will normally be the rector of a congregation. He, too, is elected for a
10 year term of office and is eligible for further terms of 5 years each, subject to the
retirement age laid down in Chapter 1.

The Registrar is the public officer of the Church. This is an honorary position and
the person concerned is elected by Synod for a three year term of office. He may serve
more than one term. He is to be concerned with Church/State relationships. He is to be an
advisor to the Bishops and with them is authorised to issue public statements on behalf of
the Church. This he will only do after consulting with the Bishops and/or Executive
Committee. He is responsible for convening meetings of Synod.™

The Chancellor is also an honorary position and the person concerned is elected by
Synod for a three year term of office. He may serve more than one term. He is the legal
adviser to the Church and thus must be suitably qualified in law. He is to be consulted in
any matter that may have legal implications either for the Church as a whole, an
individual minister or any local congregation.*®

The National Treasurer is also to be elected by Synod for a three year term of office
but may serve more than one term. He is to take overall responsibility for the financial
affairs of the Church on a day-to-day basis. He is answerable to the Central Trustees of
the Church. Therefore he must keep accurate financial records and arrange for the annual
audit of the Church's books. He wil | al so
annual budget and keep them up-to-date with the financial state of the Church by
providing regular reports. Each year he must present his report, budget and Audited
Financial Statements to Synod.*’

The National Treasurer must ensure that all local Churches pay their levies and
any other amounts owing to the Central Office and that they submit Annual
Audited Financial Statements to his office. Chapter 5 point 10 deals in details
with the level of audits that are required.

The National Treasurer will negotiate with Banks and Insurers regarding Group
Schemes such as property loans, bank charges or insurance.

4 Synod 1990
15 Synod 1987 & Synod 1990
16 Synod 1990
7 Synod 1990
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TheExecut i ve @Gamiundtidnts e eadryson the business of Synod and
to promote the best interests of the denomination while Synod is not in session. The
Presiding Bishop is the Chairman of the Executive Committee. All Area Bishops as well
as the Chancellor, the Registrar and the National Treasurer are ex officio members of this
committee. The rest of the committee is made up of two groups. The first comprises one
clergyman and one layman from each Area Council, elected by the respective Area
Councils. The second group consists of a maximum of three members appointed by the
outgoing Executive Committee in accordance with Canon I11.4. The purpose of this latter
group is to ensure continuity on the Committee and may consist of either clergy or
laymen. In addition the Principal of George Whitefield College, or his deputy shall be a
member of the Executive Committee.'®

The duties and functions of the Executive Committee are defined in the Constitution
of C.E.S.A. (Article X).

One of the functions of the Executive Committee is to appoint a General Secretary
for the Church. This appointment must be made with the agreement of the Central
Trustees and ratified by the next Synod. The General Secretary will work in close liaison
with the Presiding Bishop, other Bishops, the Executive Committee and the Central
Trustees. His appointment is thus normally a stipendiary position.

His main function is to see that the administration of the Church runs smoothly.
This includes the preparation of Notices and Agendas for Synod, Executive and
Trustees meetings and also the Minutes of these meetings. It is his duty to see that
the Yearbook and Lectionary are prepared on an annual basis. He will also be
available to assist and advise all congregations when requested to do so.

It is the responsibility of the General Secretary to see that all decisions of Synod
and the Executive Committee are carried out. In order to do this it may be
necessary for him either personally or through his representative to serve on all
sub-committees of the Executive Committee and/or Synod.

The Central Trustees of the Church are in one sense the final guardians of the
Church. In terms of the Trust Deed, a maximum of eight Trustees are elected to serve
terms of five years each. To ensure continuity every effort must be made to see that no
more than three Trustees retire at the same time. In order to enable the Central Trustees to
keep an overall view of the Church they are to be chosen from the three main Areas
where the Church functions viz. the Western Cape, KwaZulu Natal and Gauteng.

All immovable property owned by any of the Churches or other institutions of the
Church, e.g. George Whitefield College, is to be registered at the local Deeds
Of fice in the name of —The Centr al Trust
EnglandinSout h Afr i cal. It follows therefore
exchanged, donated, mortgaged, leased or in any manner alienated without the

'8 Synod 2002
9 Synod 1988
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permission of the Central Trustees and then only with the support of 75% of
members of the congregation who own the property. The Trustees must also make
sure that all Church property is properly insured.

The Central Trustees are ultimately responsible for the financial well being of the
denomination and the National Treasurer will report to them and keep them

i nfor med of the state of the Church®

decisions regarding loans to individual Churches and authorise all property
transactions. They will recommend to Synod any grants to Churches or
organisations or individuals.

4. How long may they serve?

The general retirement age for all office bearers in the Church is sixty eight (68) years.
This includes all clergymen, full-time workers, Church Council Members and anyone
else who holds any position in the Church. Chapter 1 deals in greater detail with this
subject.

5. Area Councils

The purpose of the Area Councils is to promote the well being of the different Churches
in any one particular region. They are to work for harmonious relations in that region and
also to seek to extend the work of the denomination in that Area. The Area Councils
should take on an ever-increasing responsibility for the affairs of their particular region.
Together they will strive to promote the extension of the Church in their Area. They will
also promote the training of lay people and arrange other joint ventures such as teaching
conventions and outreach meetings in conjunction with the Area Bishop.

Area Councils are made up of the Bishop/s, Executive Committee members and Central
Trustees from that region as well as delegates from each of the Churches in the Area. The
number of delegates each Church is permitted to send to Area Council meetings is the
same as for the Synod.

Each Area Council must appoint a Secretary to keep a record of the proceedings of the
meetings and also to send out Notices and Agendas for each meeting. He will also be
responsible for preparing the annual report to Synod on the Churches in that region.

The Area Council must elect one clergyman and one layman to represent their Area on
the National Executive Committee. They will also nominate to Synod Central Trustees
when any vacancy on that body occurs.

Any matter that a Church or individual wishes to raise at Synod must first be raised at the
respective Area Council meeting. The purpose of this is to gauge the support for such an
issue in the region before sending it to Synod for discussion.

Area Councils must appoint someone from the region as a Scrutineer. His function is to

check the Register of Members of each congregation annually and report the total
membership to the General Secretary.

S
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6. The Area Executive Committee

The Area Council must elect or appoint an Area Executive Committee to continue its
work between meetings. The size of this Committee will be determined locally but must
include the Bishop/s from that area, local members of the National Executive Committee
and Central Trustees and any other Office Bearers of Synod who may either reside in that
area or be present when a meeting of this committee takes place. The Presiding Bishop is
automatically a member of all such Area Executive Committees.

Should a problem of any nature arise in one of the Churches in a region they should bring
the matter to the Area Executive Committee who may be asked to assist in seeking a
solution to the difficulty. They may advise the Presiding Bishop on any steps that might
be needed to resolve the difficulty. They must also be seeking opportunities to promote
the Church in their particular region, including assisting with Church Planting initiatives.

7. Area Finance Committees

To assist the Central Trustees and the National Treasurer to function more efficiently
each Area Council shall appoint an Area Finance Committee. The members of the
Central Trustees residing in each particular region shall automatically be part of this
Committee. All other members shall be elected or appointed by the respective Area
Council. The size of these Area Finance Committees shall be determined locally.

The function of the Area Finance Committee is to assist local congregations in managing
their own financial affairs. In addition they are to ensure that proper financial records are
maintained by each Church and that the correct levies and Audited Accounts are
submitted to the National Treasurer.

Should a Church wish to purchase or sell any immovable property they should first
approach the Area Finance Committee for advice and confirmation of the purchase or
sale. Likewise should they need to borrow money they must first approach their local
Area Finance Committee who will investigate the need and their ability to repay any
loan, before the application is sent to the Central Trustees.

The Area Finance Committee will make recommendations to the Central Trustees and the
National Treasurer regarding the viability of any proposed development by a local
congregation. Also any applications for grants or other assistance must be channelled
through the local Area Finance Committee whose advice should be sought at an early
stage.

The National Treasurer, in preparing the annual budget for the denomination, will
allocate funds to each region in proportion to the levies collected from that region. The

local Area Finance Committee will then be responsible for the allocation of the
expenditure within its area. They will prepare a budget, based on known plans and needs
in their region, for submission to the National Treasurer.

8. Childrendts Executive Committees
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College there have beena number of full-t i me chi Il dren‘s workers emp

These workers are encouraged to work together in their regions to further work amongst
children and to assist those Churches who cannot employ such workers. The Area
Council s may ap pubve @ammitteés inlkadhrregion todorméliseehis
co-operation. The function of such committees would be to arrange joint camps, training

days and parent‘s days or any other event w
centre to assist all Churches. Their role is advisory.

9. Youth Executive Committees
As with the Children®s Executive committee

Executive Committees in their regions. Their functions are to arrange camps, training
days and rallies and to advise and assist Churches that might be struggling with youth
work. Their role is advisory.

10. Appeals to Synod

In terms of the Constitution any minister, member, Church Council or even congregation
has the right of appeal to Synod regarding any decision concerning themselves with
which they are not satisfied. However, before such an appeal will be entertained evidence
must be given that the proper channels have been used and that Synod is the last resort.
This means that the local Church Council and Area Council will have dealt with the
matter first. Although Synod is the final authority in the Church, it is seldom in a position
to deal with such an appeal in open session. The reason for this could be the sensitivity of
the matter in hand, the inability to present all the facts to each delegate, time constraints
etc.

Therefore, any such appeal should be handled as follows. Synod shall be informed of the
matter in general terms. A sub-committee of senior members shall then be appointed to
investigate the matter further, either by directly speaking to the party/ies concerned or
else through the relevant documentation. They will then consider the matter and make
their findings and recommendations known to Synod if it is still in session or else to the
Presiding Bishop and Executive Committee (as the standing committee of Synod) whose
decision will be deemed to be that of Synod and shall be final.

If the matter refers to a decision taken by the Presiding Bishop, other bishop/s or the
Executive Committee it is appropriate that the members appointed to serve on such a sub-
committee be senior members of Synod who have not previously been involved in the
disputed matter.
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CHAPTER 3

THE LOCAL CHURCH

1. Recognition by C.E.S.A.

When a worshipping group of people ask to be recognised by C.E.S.A. as belonging to
the denomination they automatically are stating that they accept the doctrines, standards,
norms and authority of the denomination. It is usual that a new Church will be started by
a group of existing members agreeing to meet together under the auspices of an existing
Church and will be regarded as a daughter Church of that existing congregation. Once
they are established they will apply to Synod through the local Area Council for
recognition as a daughter Church. When they are self supporting and have a building or
plans to build and meet the other criteria laid down in the Constitution (Canon X) they
may apply to Synod for Constituent Church status with the backing of their mother
Church and through the local Area Council. (For more detailed notes on starting a new
Church please refer to Chapter 5.)

2. Appointing a Minister

It is the duty of a Church Council to appoint a minister for their congregation. However it
is of paramount importance that they consult with their Area Bishop and/or the Presiding
Bishop before any approaches are made to an individual. The reason for this is that the
Bishops have an overall picture of the denomination and have been elected to their
positions because of their experience and insight into the affairs of the Church. The
Bishop concerned will normally make suggestions to a Church Council and furnish them
with a list of names of possible candidates for the position. After discussion and once
some agreement has been reached amongst themselves various candidates — usually in
order of preference — are invited to preach at services and be interviewed by the Council.
(It is important to make it clear to any possible candidate that he is being considered for a
call when he is first asked to preach so that there may be transparency from the start.)
Once all possible candidates have preached and been interviewed the Church Council
will, after prayer and consultation with the Bishop, issue an invitation to a minister to
consider taking up the vacant position. Should he accept such an invitation then further
negotiations may commence regarding the expectations of the Church, the remuneration
package, the date of commencement and any other details about the appointment. The
Area Bishop and the General Secretary are always available to advise Church Councils
on the details of an appointment.

The senior minister in a Constituent Church is known as the Rector and any other
ministers either as assistant ministers or by a title that designates their function e.g. Youth
Pastor. In the case of a Daughter Church the appointed minister will be known as the
Minister in Charge.

3. Appointing non-ordained pastoral staff members

Great care should be taken in appointing people to teaching/pastoral positions in a
congregation who are not ordained. There is always the danger of teaching and practices
being introduced in this way which could cause problems at a later date. Therefore,
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before any such appointments are made the relevant Area Bishop should be consulted and
his consent obtained before any arrangements are agreed upon.

4. Conditions of Service

In terms of modern practice and existing Labour laws in South Africa it is important that
a proper Letter of Appointment be prepared and signed by both the Church and the
minister. This Letter must state the position, duties, stipend and other conditions of
engagement of the minister. (In the case of un-ordained employees proper Contracts need
to be signed. This contract may be in the form of a letter, simply stating the position
concerned, the basic duties expected and the remuneration package agreed upon. A
sample contract is included in Chapter 7 of this Handbook)

In terms of the Constitution of C.E.S.A. (Canon V) the initial appointment of a minister
must be for a maximum of five years. However, this appointment may be renewed with
the permission of the Presiding Bishop, after consultation with the relevant Area Bishop,
for further periods of three years. As noted in Chapter 1, Curates are appointed by the
Presiding Bishop for an initial period of two years.

When determining the stipend that is to be paid to a minister due consideration must be
taken of various factors. Amongst these are the size of the congregation, the area served
(poor, middle class, etc.), the qualifications, age and the experience of the minister
concerned. A useful guide is that the minister should be paid on the same level as the
average member of the congregation.

To adequately care for a minister and his family proper medical cover must be arranged.
Also the minister must belong to the C.E.S.A. Pension Fund. More details on these two
matters are contained in the next Chapter.

5. Housing/Accommodation

Provision must also be made for housing a minister. There are various ways this may be
agreed upon. If the Church owns a house then it is expected that the minister should live
in that house. Alternately the Church may rent accommodation for the minister or, if he
owns his own house or flat then a housing allowance may be paid to him. In the latter two
alternatives due consideration must be given to the Tax implications for the minister.

6. Licences

When a minister takes up his appointment it is important that he be properly inducted into
the position by the local Area Bishop or his duly authorised representative. An
appropriate service of induction is included in the booklet of Special Services of the
Church. At the same time the Presiding Bishop will issue the minister a licence which
authorises him to preach and conduct services in that particular congregation. (This
licence is distinct from the certificate he is presented with when made a deacon or
ordained as a presbyter.)
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7. Mi ni ster6s Wi ves

The practice of paying part of the minister®
tax burden on the family is irregular. In terms of Labour legislation a proper contract

needs to be entered into with the wife provided that she has a specific function in the

Church such as secretary or woman‘'s worker.
School class is not sufficient. She must then be paid for the function she is to perform and

receive all the other benefits of a full time worker such as annual leave, Pension and

Group Life cover etc.

8. Leave

It is usual that normal leave is non-cumulative. In other wordsthe —us e it or | ose |
applies. The length of annual leave must be stated in the original Letter of Appointment

and is usually four weeks per calendar year. It is further recommended that each minister

be granted long leave of no longer than three months for every seven years of service.

This long leave will include the annual leave for the year in which it is taken. The

minister will be entitled to all his normal stipend and allowances whilst on long leave.

For more detailed comments about sabbatical and study leave see Chapter 1.

9. The Church Council and Churchwardens

The model of Church government in the local Church is that a Church Council and two
Churchwardens be elected annually to lead a congregation. The Rector and
Churchwardens will automatically be part of the Church Council and normally all
meetings of the Council will be chaired by the Rector. Any other minister employed by
the congregation may be included on the Council.

It is important to emphasise that leadership in any Christian Church is a solemn
responsibility and therefore only people of proven Christian profession and character who
are full members of a congregation are eligible to stand for election either as
Churchwarden or Council member. A person so elected must be one who is wholly
committed both to the doctrines, standards and practices of C.E.S.A. and also to the life
and witness of the local Church.

Practices may vary from Church to Church but it is normal for the Rector to nominate

one of the Churchwardens (known as the Rector * s War den) and the <co
nominate the other (known as the People‘s W
confidant, prayer partner and adviser to the Rector — and any other clergy on the staff.

The People‘s War den nrare fiiste inethat ad comphietsamdo ngr ega't
problems are to be addressed in the first instance. The Church Council is nominated from

among voting members of the congregation at the annual Vestry Meeting. The local

constitution will specify the number of members to be elected to serve on the Church

Council.

Whilst the Vestry Meeting is the final authority in the local congregation, the Church
Council carries on the business of the Vestry in between meetings.

The main function of the Church Council is to see that all the affairs of the Church are
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kept in order and that the ministries are maintained to the glory of God. They are always
to be looking for ways of extending the witness of the Gospel in their area as well as
seeking opportunities to plant new Churches. It is part of their functions to see that the
minister/s is properly cared for and that he continues to maintain the doctrine, standards
and practices of C.E.S.A. They are responsible for the maintenance of the property and
all other assets of the Church. They are also to have oversight of the financial affairs of
the Church and to this end they must appoint a Treasurer, usually from amongst their
number. Such a person must be suitably qualified for the task. In some cases a Finance
Committee may be appointed as a sub-committee of the Church Council but the ultimate
responsibility for the financial affairs of the Church rests with the Council

The Churchwardens and Council members are to serve the flock in accordance with 1
Peter 5:2 & 3. Ultimately they are answerable to Synod and the Presiding Bishop for the
manner in which they carry out their responsibilities. They are bound by the provisions of
both the local Church Constitution and the Constitution of C.E.S.A.

Churchwardens and Church Council members normally serve for one year terms of
office. They are normally eligible for re-election at each Vestry meeting. It is also usual
practice for a Church Council to co-opt members should vacancies arise between Vestry
meetings and such co-opted members would also be eligible for re-election at the next
Vestry meeting.

However, if a Church Council is no longer functional in that its numbers have fallen

below the number required by the Church®

with the Area Executive Committee may dissolve the Council and take control of the
Church until such time as it is possible to elect a new Church Council.

All Churchwardens and Church Council members are required to sign the Declaration of
Loyalty when taking up their duties. A copy of the required Declaration is included in
Chapter 7 of this Handbook.

Office bearers represent not only the Church but also the Lord Jesus Christ. Therefore
their personal behaviour must be above reproach at all times. Before anyone is appointed
into a leadership role in any congregation it is essential that it be ascertained that he is a
true Christian with a good public standing and testimony in the community. He must be
moderate and temperate in all his habits. He must have been an active member of
C.E.S.A. for a period of at least two years and must accept the Constitution of C.E.S.A.
and the local Church and have signed the Declaration of Loyalty, thus acknowledging that
he is in submission to the leadership of the Church.

Should any minister or congregation feel that they can no longer abide by C.E.S.A.
practices, doctrines or standards, they are to vacate any property they occupy on being
called on to do so by the Presiding Bishop and Trustees.

9. Church Discipline

The Church Council must take any complaint against the minister, allegations of
misconduct by the minister, Churchwarden or any office bearer of the Church,
dissatisfaction about the way the finances of the Church are being handled or any other

S
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matter very seriously because the witness of the Church and the Gospel is at stake. They
must either investigate the matter themselves or appoint a sub-committee of their number
to do so. It is of the utmost importance that these investigations be handled as
expeditiously as possible.

Should it be found that there is substance to the complaint then repentance and
reconciliation should be sought. Should the case involve misconduct on the part of the
minister, either in morals or doctrine, the matter must be reported to the Area Bishop
without delay. The Bishop and members of the Area Executive Committee will get
alongside the Church Council and advise what course of action needs to be taken. Canon
XVII of the Constitution lays down the procedure that must be followed when Church
discipline is to be applied.

No public statement concerning a disciplinary matter should be made before consultation
with the Area Bishop.

It needs to be emphasised again that the Area Bishop and the local Area Executive
Committee are there to assist Church Councils in all matters of dispute within a
congregation.

10. Conduct of Services

The Church of England in South Africa is a Liturgical Church. The Book of Common

Prayer of 1662 is the official Prayer Book of the Church. Synod has authorised the use of

an alternate service book known as the 1992 Prayer Book. From time to time updates of

this book may also be authorised. Synod has laid down that at least one major service

must be a liturgical service each Sunday." In practice that means that each service must

have a form and structure, including Confession, Praise and Thanksgiving, Prayers and

the reading and preaching of God's Word. An
made if two thirds of the Church Council and the Vestry Meeting supports such a change

and reference has been made to the Area Bishop and Area Executive Committee.

In order to safeguard the doctrine of the Church the services of Holy Communion,
Baptism, Confirmation, Marriage and Funerals as contained in the Book of Common
Prayer of 1662 or the 1992 Prayer Book must be used.

It needs to be emphasised that C.E.S.A. believes infant baptism to be Scriptural and
therefore it is the norm in all C.E.S.A. congregations. Churches are to encourage
believers to bring their children for baptism. In the same way children are to take on
themselves the solemn vows made on their behalf at their baptism at a Confirmation
service conducted by the Area Bishop. It is the practice of C.E.S.A. that children must be
in their sixteenth year before they are confirmed and must be properly instructed in the
doctrines of the Church before Confirmation.

On occasion special services may be used. These would include Family services or Youth
services but these are not to become the norm. The Area Bishop needs to be informed
when such services are used.

! canon XI & Canon XII
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Reading Bible passages is part of the Church service and Synod has authorised the use of
the King James Version (Authorised Version), The New International Version, The
Revised Standard Version and the New King James Version for such public use.

Traditionally a minister will wear a white surplice, black scarf and, if permitted to do so,
an academic hood when conducting services. No other vestments may be worn. This is
still the norm today. A lay reader will wear a white surplice and badge of office such as a
grey scarf. However because of changing circumstances and cultural differences a
congregation may decide that it is more appropriate for the minister or the one leading the
service to wear a suit and either a clerical collar or a tie.

For the sake of good order it is important that a register of services be maintained. This
will show the times of service, the form of the service, the text of the sermon, the name of
the preacher and the number of people attending. Other details such as the total income
from the service may also be recorded.

11. Constitution
The constitution is the governing document of every Church.

Both Constituent and Daughter Churches must have a constitution. A model example is
included in Chapter 7 of this Handbook. This constitution must be ratified by the Vestry
Meeting of the Church and a copy lodged with the Chancellor of the denomination who
will ensure that it complies with the norms and standards of C.E.S.A. Once he is satisfied
he will recommend the approval of such a constitution by the Executive Committee.

The | ocal Church®*s Constitution <can
ethos of the Constitution of C.E.S.A.

12. Membership

Synod has specified that a person who wishes to become a member of one of our
Churches must:-

a. Be baptised and made a personal confession of faith in the Lord Jesus
Christ, (for example through a Confirmation Service or in some other
way);

Accepts the Constitution of the Church of England in South Africa;

Is over eighteen years of age;

Is not a member of any other Church;

Has been an habitual worshipper in the particular congregation for at least
six months, provided that a member of the Church of England in South
Africa upon transferring membership from one congregation to another,
shall be received as a member of the latter if he applies for admission as
such;

®o0oT
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The provisions of clauses d. and e. above may be relaxed in the case of missionaries
serving away from their home Church.?

Theabove provisions must be included in

Only those who fully accept the doctrines, standards and norms of C.E.S.A qualify to be
full, voting members of the local congregation.

Anyone wishing to become a member of a local Church must complete an application
form, a sample of which is contained in Chapter 7 of this Handbook. Membership classes
must be conducted for all applicants to determine whether the person concerned is truly a
believer in the Lord Jesus Christ and also understands the doctrine and standards of
C.E.S.A.

Membership means that a person becomes the recipient of all the privileges of belonging
to a C.E.S.A. congregation and also subject to the discipline of the local Church and of
the denomination.

A Membership Register containing the names of all members must be kept and must be
available for inspection by the Scrutineers appointed by Synod.

A member of one C.E.S.A. congregation who is in good standing may transfer his
membership to another congregation without having to undergo attendance at
membership classes again.

In most congregations there are people who either do not wish to become members or
who might not qualify for one or other reason. Such people are to be welcomed into the
congregation and regarded as adherents but have no vote at any congregational meeting.
Such a person may not be elected to the Church Council.

13. Annual Meetings

An annual meeting of members, traditionally called a Vestry Meeting, must be held. At
such a meeting reports will be presented on the activities of the Church, plans for the
future discussed and the audited Annual Financial Statements adopted. The Rector will
chair this meeting. Only full voting members of the congregation will be permitted to
vote at such a meeting but adherents are permitted to be present. All motions to be put
before a Vestry Meeting must be circulated in advance of the meeting so that members
may pray about the matter involved and be properly informed on the subject. Consensus
on any subject is to be aimed at but it is suggested that if a matter does not carry the
support of the vast majority of those present the matter be either deferred to a future
meeting or dropped altogether.

Special Vestry meetings may be called to handle particular issues in between the annual
Vestry Meetings, provided that notice as defined in the Constitution is given.

As with Council meetings proper records or Minutes of all meetings must be kept.

2 Appendix to the Constitution
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Members of these various bodies are reminded that these Minutes are confidential.
Churches are reminded that all immovable property transactions, whether purchases or
sales, must carry the support of 75% of those present at a specially called Vestry Meeting

and the approval of the Central Trustees.

14. Church Furniture and Ornaments

Since the time of the Reformation Churches have been furnished in the simplest possible
way with very little or no ornaments. Given the wider usage to which Church buildings
are being put fixed pews or seating may no longer be appropriate. Loose chairs may
prove to be more practical and this is acceptable.

Some basic furniture is required in each Church building. These include a pulpit and
lectern, communion table and baptismal font. Altars, images, statues, crosses or
crucifixes, candles and perpetual lights, or any other similar adornments which are not in
keeping with C.E.S.A. teachings are strictly forbidden.

It is appropriate for the Ten Commandments to be displayed on a wall of the Church.
Likewise a suitabl e v e yesmaybedttaciBdtoawglt ur e or t
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CHAPTER 4

FINANCIAL MATTERS

1. Church Finances

It is a Biblical principle that God*
Therefore Churches are to teach and encourage their members to give regularly and
generously to support the work of the local Church. Central Funds are not intended to
support the normal running costs of a local Church. On occasions legacies are received
and it is important that the wishes of the donor be respected at all times.

To assist both the individual member and also the Treasurer in budgeting Churches are
encouraged to introduce planned giving schemes. These may be called Tithing,
Sustentation Funds or any other appropriate name. Also members may be urged to make
use of electronic banking or debit orders.

Each local Church should open a Bank account and specify that at least two people must
sign all documents including cheques. Usually the Treasurer and Churchwardens will be
nominated to carry out this function.

After each service the collection and any other monies are to be counted in the presence
of at least two people who will certify the correctness of the amount collected by signing
a suitable register which is open for inspection by the auditors and members of the
congregation.

The Church Treasurer, who is normally a member of the Church Council, has the
responsibility of keeping proper boo
may appoint a suitably qualified bookkeeper to assist him in carrying out his duties. It is
of great importance that the Treasurer presents the Church Council with full financial
reports on the current affairs of the Church at each Council meeting. Transparency and
accurate account keeping cannot be stressed enough. The Treasurer is also responsible to
see that the books of account are properly audited by a qualified accountant on an annual
basis. Different levels of auditing are required, depending on the size of the Church. This
is defined in paragraph 9 of this Chapter. Audited Financial Statements must be presented
to the Annual Vestry Meeting of the Church and a copy lodged with the National
Treasurer of the denomination.

Synod has determined that ten percent (10%) of all normal income must be paid to the
National Treasurer as a levy to finance the administration of the denomination. This must
be done on a regular basis, preferably monthly. Normal income is defined as all giving
that is not for capital projects such as building. Also there are occasions when donations
are received on behalf of missionaries and the Church merely acts as a conduit. Such
donations are not subject to levy.

It is the responsibility of the Church Council to ensure that the Church and all its assets
are adequately insured. To assist with this the National Treasurer has arranged a group
insurance scheme and Churches are strongly advised to make use of this scheme as it is
far more comprehensive than individual policies. Premiums are paid to the National
Treasurer either in one amount or on a monthly basis.
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Churches have become vulnerable to thieves and therefore the Church Council must
ensure that proper security is in place, for its members, assets and also cash. Therefore it
IS important that a proper safe be used to keep the Sunday collections and other valuables.
The insurance brokers will advise as to the size of the safe that is appropriate. This is
determined by the amount of cash that is to be held in it. Proper precautions must also be
taken when transporting money to the Bank and it might be appropriate to make use of
the services of professional security guards to carry out this function.

If a Church also operates an ancillary business such as a creche or school then each entity
should have its own set of accounting records with financial statements prepared and
presented to the Church Council on a monthly basis.

2. Central Funds

The bulk of the Central Funds come from levies collected from all the member Churches
of C.E.S.A. See the paragraph above for the way levies are to be calculated.

From time to time donations are received by the denomination either from estates or other
parties and these usually have specific purposes in mind.

It is the ultimate responsibility of the Central Trustees to ensure that all funds received by
the denomination are correctly accounted for and used in the best interest of the
denomination. This includes the administration of any Trust or Designated Funds held by
the Church. The Central Trustees are assisted and advised in this by the National
Treasurer.

The Central Funds are used to finance the administration of the Church including the

costs of the Presiding and other Bi shops,
Churches, organisations and individuals are made from these funds at the discretion of

the Central Trustees.

An annual accounting for the use of the Central Funds must be given to Synod and a
regular report furnished to the Central Trustees.

3. Group Schemes

A number of Group Schemes have been instituted for the benefit of the Churches and
staff. These include the Group Insurance scheme, the Medical Scheme and the Pension
and Group Life Scheme.

3.1 Group Insurance Scheme

One of the duties of the Central Trustees is to ensure that all immovable property is

adequately insured. To assist with this a Group Insurance scheme has been arranged. This

covers not only buildings but also their contents, motor vehicles, public liability,
minister‘s residences and their contents, CC
sure that they have sufficient coverage. Experience shows that Group schemes offer

better and cheaper cover than arranging individual cover. The National Treasurer, who
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administers this scheme, informs each Church of their cover and the annual premiums
due. These premiums may be paid monthly to the central office.

3.2 Medical Cover

In the same way arrangements have been made with Discovery Health to provide health
care cover for all full time workers. Again it is the responsibility of each Church Council
to see that their workers are sufficiently protected. It is normal for the Church to pay the
premiums for this cover as a —salary
through the financial brokers who have been appointed for this task. The cost of this
cover is met by debit order and paid directly to Discovery Health. As legislation changes
it becomes very important that all staff employed by Churches should be adequately
covered by a Medical Scheme. From time to time additional or alternate health schemes
may be made available to members.

3.3 Pension and Group Life and Disability

The C.E.S.A. Pension Fund is a properly registered Fund and approved by the Registrar
of Pension Funds. In terms of the Rules of the Fund, adopted by Synod, all clergy must
belong to this Fund. However provision is made in the Rules for all full-time employees
of Churches to be members of the Fund should they so wish. Churches are therefore
urged to make use of this provision for the benefit of their employees. The Fund is a
defined contribution fund and the assets are managed by registered asset managers,
appointed by the Trustees of the Fund. These Trustees are elected, in accordance with the
Pensions Fund Act, by a meeting of the members of the Fund which takes place during
the annual Synod. Monthly contributions to the Fund are made at the rate of 15% of basic
sal ar vy, half of which is deducted frr
employing Church. At the discretion of the Church Council, other allowances may also
be included when calculating the monthly contribution.

In addition a Group Life and Disability scheme forms an integral part of the Pension
Fund and cannot be dispensed with or taken separately from the Pension. Each member is
covered to the total of six times annual salary which is calculated for the ensuing year on
the basis of the contribution received each November. The cost of the premiums is borne
by the employer. Contributions and premiums must be paid on a monthly basis to the
Fund, c/o P.O. Box 2180, Clareinch 7740 or electronically.

3.4 AccessBond Facilities

Financing a new building is always a major challenge. Once plans have been completed a
costing needs to be done. The denomination has arranged AccessBond facilities with the
Standard Bank and provided all the security that is required. Churches may apply to make
use of this facility, on condition that they are able to service a bond. They must apply to
the Central Trustees, through their local Area Finance Committee for assistance by means
of the AccessBond. They will be required to furnish full current Financial Statements
including income and expenditure figures and budgets for the ensuing year. They will
also need to do realistic forward projections of income and expenditure over five and ten
year periods. Finally they must present to the Trustees the name of a reputable builder
who will carry out the work.
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4, Discretionary Funds

Where money is given to a minister or other employee of any Church by any person and
designated by the doinpiremts atf olri & hecer
context of his or her ministry or employment in the Church the following procedure shall

be adopted:
e The fulll amount shall be banked i
e The amount shal/l be d¢cwuweadilt aachdeo

minister or employee;

All funds withdrawn from the account and used at the discretion of the minister or
employee shall be subject to the same controls and authorization applicable to
normal Church expenditure. Original invoices or other source documentation
must be retained to prove the validity of the transaction for audit purposes;

If the amount is paid to the employee for his or her personal use, the amount is to
be added to remuneration for the month and taxed at source;

The following details of amounts withdrawn from various discretionary funds
must be maintained by the treasurer:

i. Amount

ii. Date

iii. Name of payee

iv. Reason why the payment was made.

5. Weddings, Funerals and Honoraria

Receipts by ministers and employees for services rendered in their capacity as the holder
of an office are taxable in the hands of the recipient, in terms of the Income Tax Act.
The following procedures must be followed:

Where the payment is for officiating at a different Church from his or her
employer, the recipient shall pay the amount received to the employer Church for
inclusion in the remuneration payable during the month in which the amount was
received. This will ensure that the amount received is taxed at source and avoid an
excessive tax liability for the employee at the end of the tax year;

Where the payment is for officiating at the employer Church, the relevant amount
shall be included in the remuneration for that month and taxed in the same
manner.

Where an amount is paid as a reimbursement of travelling expenses incurred the
following shall apply:-

i. Where the employee receives a travelling allowance as part of his or her
remuneration, the amount shall be added to the travelling allowance for that
month and taxed accordingly:

ii. Where the employee is given the free use of a church car and taxed thereon in
accordance with the provisions of the seventh schedule to the Income Tax Act,
such amount should not be paid to the employee but paid to the Church as a
recoupment of the relevant running costs of the vehicle. If the Church decides that
the amount should be paid to the employee, the full amount should be included in
his or her remuneration for the month and taxed at source.

ulseer oso It
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Gifts to Ministers

Infrequent, voluntary gifts made to ministers or employees of Churches by
members of the congregation are not taxable in the hands of the recipient,
provided they are not part of a formal agreement or understanding between the
giver and the Church to the effect that the giver will shoulder part of the
remuneration of the minister or employee instead of tithing the amount to the
Church. If this is the case, the amount is to be regarded as remuneration and tax
must be deducted at source by the Church

Where such infrequent gifts are received by ministers or employees, the following
procedure must be followed:-

e The amount received must be disclosed by the minister to the Church
Council at the first meeting after receipt of the gift and the amount (or
nature of the gift if not in cash) and date of receipt recorded in minutes;

e Where the amount exceeds the limits provided in the Income Tax Act
concerning the imposition of donations tax, the donor should be requested
to seek the advice of an accountant or tax advisor to assist with the
formalities of disclosure thereof to SA Revenue Services and the payment
of donations tax, where applicable.

6. Reimbursement of Expenses

Where a minister or employee has incurred expenditure in the normal course of his or her
duties, the following procedure must be followed:-

The original invoice must be submitted to the treasurer;

The re-imbursement must be approved in the same way that all expenditure is
approved;

The invoice must be accompanied by a memorandum or note from the employee
reflecting as a minimum:-

i. Date the expense incurred;

ii. Amount of the expense;

iii. What the nature of the expense was and to which ministry of the Church it
relates;

iv. Whether the amount was budgeted or not;

v. Name of the Church official who authorised the expenditure.

Unless the above is complied with, all payments made by the Church to employees will
be taxed as part of their remuneration.

7. Schools, Nursery Schools and Créches

In an endeavour to reach out into the community and to provide particular services to that
community the establishment of schools, nursery schools and créches can be useful tools.
However, experience has shown that great care needs to be exercised before embarking
on such a project. Because people who are not members of the Church often make use of
such schools, nursery schools or creches the witness of the Church and the Gospel is at
stake. Thus extra caution ought to be taken in the way it is managed.
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Such an enterprise must be seen as a business venture and therefore proper procedures
need to be followed. A comprehensive business plan should be prepared and presented to
the Church Council and Vestry meeting before starting such a venture. It is very
important to get as much support from the congregation as possible. The business plan
should include a market feasibility study and set out short, medium and long term growth
strategies for the undertaking and what the financial implications would be for the
Church. The advice of the Central Trustees of C.E.S.A. should also be obtained before
embarking on such a venture.

If money is to be raised apart from local Church resources for capital projects the source
of such funds must be clearly indicated and backed up in writing by the potential donors.
Also the Church must be clear how it intends to finance any operating deficits, especially
in the early days of the undertaking. It ought to be a policy that any auxiliary operation
such as a school, nursery school or creche should not be subsidised from normal Church
finances. Therefore it follows that unless there are strong guarantees concerning the
funding of a project, including operating deficits, the Church should not proceed with the
undertaking.

The local Church remains ultimately responsible for the operation of any auxiliary
undertaking they establish. This means in practice that the Church Council has to
shoulder that responsibility. They might establish a committee or board to oversee the
planning and practical day-to-day running affairs of the school etc. Representatives from
the Church Council ought to serve on any such board or committee and report regularly
and fully to the Council. The responsibility for the financial affairs of the school etc.
remains with the Church Council and the Church Treasurer. That means that full financial
reports must be made to the Council
affairs. Full budgets of income and expenditure must be prepared at the beginning of each
year and the monthly reports must indicate how these budgets are being met. Cash flow
projections need to be prepared and monitored.

Care must also be taken that all legal requirements are met with the authorities before a
project is commenced. These include the local authority, the Department of Education,
the Department of Health and the South African Revenue Services. Once staff are
employed proper service contracts need to be drawn up and signed by the employer and
employee.

There are situations where expenses are shared between the Church and the auxiliary
enterprise e.g. for the services of a secretary or bookkeeper, the use of photocopying
machines etc. When this occurs there should be a proper policy for allocating the relative
costs which should be agreed upon at the outset and adhered to.

In some instances deposits are taken from parents when a child is enrolled at a school etc.
These deposits ought to be realistic, taking into account the current going rate in the area
at similar enterprises and also in the light of future capital expenditure and operating
budgets of the undertaking. When these deposits are regarded as refundable the funds
must be deposited into a separate banking account and kept as such until refunded to the
parents. These funds should never be used to improve the Church premises or to
subsidise Church operating expenses.
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It may happen that a privately operated school, nursery school or creche makes use of the
premises of a local Church. Because the witness of the Church may be compromised the
standing and Christian character of the people running the venture should be investigated.
before entering into such an arrangement. Also a clear written agreement binding on both
parties should be entered into which covers all aspects of the relationship between the
Church and the venture.

8. Money left to Church and Trust Funds

From time to time Churches receive donations or are left money in the Wills of past
members. These can be a tremendous assistance to that congregation in the furtherance of
its Gospel work and ministry. There are various ways in which such gifts may be handled
but it is very important to stress at the outset that the wishes of the donor, if any, must be
strictly adhered to.

All gifts received must be recorded in the Minutes of the Council of the Church and such
Minute must included any/all terms and conditions specified by the donor.

The Church Council may, in its discretion, decide to register a Trust Deed in order to
manage the money received. In this case a suitably qualified lawyer must be consulted
and asked to prepare such a document and register the Trust thus created with the
relevant authorities. The Trust Deed must specify clearly the purpose of the Trust, who
the Trustees should be and how they are to be elected and succeeded and how all
disbursements are to be made from the Trust. Any Trustees appointed must be active
members of the Church concerned and preferably members of the Church Council. It is
strongly recommended that a clause be included in the Trust Deed stating that if any
Trustee ceases to be a member of the Church then he automatically forfeits his/her
position as a Trustee.

It might be that a donor specifies that a Trust be established to receive and manage the

gift being made to the Church and might well state who the founding Trustees are to be

and how theyaret o be succeeded. I n such case the
followed.

If a Trust is formed and registered then it is a requirement of the authorities that proper
accounts be kept and separate financial statements be prepared by a registered
accountant. However it is strongly recommended that reference be made to the Trust and
its financial statements in the Financial Statements presented to the annual Vestry of the
Church for adoption.

If a Trust has not been formed then the details of the gift and the way it has been utilised
must be reflected in the Financial Statements of the Church.

9. Auditing Church Books of Account

The Trustees have acknowledged that it is not practical for every Church to have a full
audit of their books of account carried out by a qualified accountant. They have therefore
accepted the following levels of audit.



43

a. All churches with a monthly income in excess of R35 000 to have formal audits

conducted.

b. All churches with a monthly income of between R15 000 and R35 000 to be
audited as follows:

Following documentation to be to be presented to the Area Finance
Committee within three months of the end of the financial year:

0 Balance sheet and income statement;

o Trial balance;

o General ledger;

0 Last bank statement for the year;

o Payroll analysis for the year.

Area Finance Committee to perform the following procedures:

0 Examine bank reconciliation statement and agree balance per
bank statement to the reconciliation and the cash book balance
per the reconciliation to the trial balance;

o Scrutinise the general ledger for any unusual transactions and
obtain explanations from the treasurer;

o Scrutinise the payroll analysis to determine extent of
compliance with the Income Tax Act;

0 Report findings to the Church council with a copy to the CESA
National Treasurer.

c. All churches with income of below R15 000 per month to be audited as follows:

Following documentation to be to be presented to the Area Finance
Committee within three months of the end of the financial year:

o Documents per b above, if available;

o If these documents are not available, the following must be
presented to the Area Finance Committee:

A Copy of all bank statements for the entire financial
year;
A Schedule of earnings, including statutory and other
deductions, of all staff.
If documents per b above presented, then the procedures outlined in b
to be followed;
If only the bank statements and schedule of earnings of staff presented,
the following procedures to be carried out:

0 Review deposits into the bank account to determine whether
weekly deposits have been made following services each
Sunday. Where no such deposits, enquire from the
treasurer/council for reasons why no deposit made;

0 Review payments from the bank account for reasonableness;

0 Review schedule of earnings of pastoral staff to determine
extent of compliance/non-compliance with the Income Tax
Act;

0 Report findings in a letter to the treasurer/council and copy to
the CESA National Treasurer.
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These figures may be changed from time to time.?*

2! Trustees minutes dated 16 March 2007 and Synod 2007
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CHAPTER 5

WE WANT TO START A NEW CHURCH

1. Who is responsible for Church Planting?

CESA encourages the planting of new Churches but this is left in the hands of an existing
local Church.

There are occasions when for a variety of reasons a congregation becomes a Daughter
Church of the Executive Committee. However, this is not to say that the Executive
Committee would be responsible for initiating a new work.

2. What criteria should be used in starting a new work?

The first thing that needs to be thoroughly investigated is whether there is a need for
another Church in the area. The Gospel witness is weakened when evangelicals are seen
to be competing with each other.

It is important to do thorough investigations into the demographics and potential of an

area before startinganewwork. Quest i ons such as —How big i s
people are/ wil!/l be resident in the Area?l;
people?ll; —Are there shopping centres either
area?l et c . plannee oughtatccba bble to @swish with answers to these

questions.

The next question to be asked is whether there is suitable leadership available to lead a
new work. Initially this might be people from the mother Church but ultimately it ought
to be people from the area. This is so because it is important to be able to identify with
the needs of a particular area and not i mpos

There are various ways in which new Churches are started. It must be emphasized that
the oversight of the new work remains with the existing local Church — known in this
case as the Mother Church.

There are instances where a group of CESA members find themselves in a town where
there is no existing local CESA congregation. Whilst there is nothing to stop them
starting a Church they should do so in conjunction and with the support of an existing
C.E.S.A. Church.

3. When should a minister be called?

A minister should be called when a new work has become sufficiently established to be
sure of its future and also when they can afford to pay a salary. Such a step must be taken
in consultation with the Mother Church under whose direction a minister would come.
Finally no appointment can be made without the approval of the Area Bishop and Area
Executive Committee. The Presiding Bishop must be asked to give the new minister a
licence to minister in the new Church.
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4. \What about a building?

Although Church buildings are enormously expensive to erect and to maintain.
nevertheless, experience has shown that few Churches can really be established long term
without their own premises Increasingly congregations are erecting utility buildings that
can be used for more than one activity and this is to be encouraged.

Choosing the site is very important. Local circumstances and availability will always
affect the choice but in general it is wise to look for a site that is easily accessible, close
to - but not on — main thoroughfares and as visible as possible. In terms of the

Constitution all immovable property must be registered i n t he name of

—The

Trustees for the time being of the Church of

It is left to the discretion of the local Church on how best to furnish the new building
noting that the following items are not permitted in our Churches: altars, images or
statues, crosses or crucifixes, candles or perpetual lights.

Because of the emphasis placed on the Word of God in CESA the pulpit and lectern must
be highly visible. The Communion table is just that — a table and not an altar and so it
should be movable. The baptismal font must also be readily accessible and visible to the
congregation. It is appropriate for the Ten Commandments to be displayed on a wall of
the Church. In addition a suitable verse of Scripture may be attached to a wall.

Once a building has been completed it is appropriate that a suitable service of dedication
and thanksgiving be arranged. A suggested outline of such a service is available.

5. Help from the denomination

The local Area Executive Committees are available to assist and advise local Churches
that are wishing to establish new Churches. It is wise to consult with them right from the
outset.

In addition, financial advice is also available through the local Area Finance Committees.

6. Recognition as a daughter or constituent Church

Once a congregation has been established and is meeting regularly the mother Church
may apply to Synod through their Area Council for recognition as a Daughter Church.
This gives the congregation a legal standing and identity. They will adopt a constitution
and begin participating in all the forums of the denomination.

For recognition as a Constituent Church certain criteria need to be met. These are laid
down in Canon X of the denominati onngs
the leadership and viability of the congregation, whether there is a building or at least
building programme available and the potential of the area.

7. Rectory

In any building programme it is always wise to include provision of a Rectory for the
minister and his family. As ministers move from time to time and needs vary from family

Consti
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to family an average house with two or three bedrooms ought to be purchased. Provision

must also be made for a study for the minister, although this may be at the Church itself.

It is advisable that such a rectory be situated a short distance away from the Church to
safeguard the privacy of the minister*®s f ami
granted a housing allowance to enable him to purchase his own home. Each situation

needs to be considered carefully but it is not advisable for a minister to run into debt

through housing mortgages which he cannot afford. This would reflect poorly on the

witness of the Gospel.

Even though a minister may have his own home it is always advisable for a Church to
own a rectory for the use of other staff members.

8. What should the new Church be called?

The practice of CESA is to give names to its Churches which distinguish them as
belonging to the denomination. Therefore names such as Christ Church, Holy Trinity
Church or one of the names of the Apostles are appropriate. Emmanuel Church is another
acceptable name. In some instances the title Community Church may be used but care in
choosing such a name needs to be taken as it may cause confusion with other
denominations. If there is doubt about this matter the local Area Bishop and Executive
Committee should be consulted.

9. What if the Church should close?

There are times when a new wor k odGimeitn*t beco
is decided by the leadership of both the new work and the mother Church to close down.

Such a decision should only be taken after as many people as possible in the congregation

have been consulted. Also the people in the congregation must be fully informed of the

reasons for the closure and every attempt made to provide for their spiritual welfare in

other ways.

Any assets which the new congregation has accumulated would normally return to the
mother Church, unless they can be used to further Gospel work in the area in some other
way. If immovable property has been purchased the Central Trustees, in whose name it is
registered, must be consulted. They will either decide to keep the property or dispose of it
and keep the funds in trust.

10. Mother Church Responsibilities

The relationship between a Mother Church and a Daughter Church may be different in
each situation. The following sets out the principles which should act as guidelines. The
actual practice may vary slightly in different situations.

a. Leadership
Initially the leadership of a new work will rest with the Mother Church. This means that

all decisions concerning the development and all other aspects of the new work will be
taken by the Mother Church. In practical terms this means that the Council of the Mother
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Church is the final authority in all matters relating to the Daughter Church. However, the
leadership of the Mother Church will consult with the leaders of the Daughter Church and
responsibility will be handed over to the Daughter Church as the new work develops the
ability and leadership to take responsibility for their own affairs. Representatives of the
Daughter Church should serve on the Council of the Mother Church and contribute to all
discussions concerning the new work until they achieve autonomy. In due course, with
the support of the Mother Church, they will apply for Constituent Church status, which
means that they become autonomous and run their own affairs within the framework of
the CESA Constitution.

The Mother Church must fulfill a training role in preparing the Daughter Church for
independence. This will cover areas such as drawing up a Constitution, running Council
meetings, the duties and responsibilities of Churchwardens, financial accountability, the
need for regular Bible studies and prayer meetings, the conducting of Sunday services,
etc.

b. Pastoral Oversight

Initially the Mother Church will have responsibility to provide the pastoral oversight of
the new work. This will include the preaching and teaching at the Daughter Church. It
will also include caring for the spiritual needs of individuals. As the leadership of the
new work develops these responsibilities will be handed over. The Mother Church may
appoint a minister in charge to assist with the development of the work. He will be
answerable to the Mother Church. The Rector of the Mother Church will remain the
Rector of the Daughter Church until the latter has been granted Constituent Church status
and is able to afford its own minister.

c. Financial Responsibility

The Mother Church is responsible to underwrite financial matters of the Daughter Church
in the initial stages of the work.

The Daughter Church should open its own Bank account into which donations are placed.

By arrangement with the Mot her Church a certain amount

income may be paid to the Mother Church to assist in expenses incurred.

The Mother Church will provide book-keeping and accounting services for the Daughter
Church until they have an adequately skilled person to undertake this responsibility.

Council or committee meetings for the Daughter Church should be held regularly and all
financial decisions duly recorded in the minutes of both the Daughter Church and the
Mother Church.

As in all our Churches all transactions and decisions should be transparent and recorded
so that the witness of the local Church remains clear and unblemished.

(0]
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CHAPTER 6

POLICY DOCUMENTS

16. THE CHARISMATIC MOVEMENTII??

The following motion was adopted by the 1980 Synod:

—T h i od ré8oyds its concern at the increasing indifference in many places to the
unique authority of Holy Scripture as the inspired Word of God. Synod re-affirms that the
Church of England in South Africa rejects any teaching which places either the word of
man or the experience of man in a position where it overrides, adds to or takes away from
the Word of God, and urges Churches t
The report referred to was compiled for the 1979 Synod on the Charismatic movement
and a copy may be obtained from the General Secretary. The basic implication of the
report is that C.E.S.A. is not part of the Charismatic movement, fully believing that the
miracle gifts ceased to be operative after the apostles. It follows that no one is allowed to
hold any office in any of our Churches who holds to so-called charismatic beliefs or
teachings

2THE CHURCHO6S POSITI ON ON HOMOSEXUA
(In the interests of a literal, non-tendentious translation quotations from Holy Scripture are from the
Revised Version of 1881)

a. Our Faith
We believe in God the Creator

1. The Church of England in Southern Africa is a community of men and women
who believe in the one God who created the universe and continues to maintain its
existence by his almighty will.

We believe in the God of Abraham, Isaac and Jacob.
2. We believe that God has made himself known to and through the patriarchs,
Moses, and the prophets of the Old Testament Scriptures.

We believe in Jesus Christ

3. We believe that God has offered himself to be known by human beings supremely
by becoming a man, Jesus Christ, who died to bear our guilt and secure our
forgiveness, rose from death to i
to bring all things to their appointed goal, and who will return to judge the living

O study
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and the dead, banish the wicked, and reic¢

As individuals and as a church we acknowledge the Lordship and Deity of Jesus
and seek to live under his leadership.

We believe in the Bible

4. It is through the Bible that God and Jesus are revealed to us, and we
wholeheartedly confess its 66 books to be the true word of God, as have most
Christian people and churches throughout the ages. In these Holy Scriptures the
Holy Spirit of God has caused to be written for the guidance of humankind
everything needed for us to be able to enter a personal relationship with God and

22 Synod 1980
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5. to know His will. 1t is our deepest aspiration to be loyal to Christ, by seeking a
true understanding of his Word, and by living in accordance with this yardstick.

b. Human Sexuality

The Source of our position

5. I n seeking to know God*s wild/l regarding
we understand His will regarding human sexuality. Because we seek not to
propound our own view butt o f ol l ow the | eading of God°

full the main statements of the Bible which form the basis of our position. (In the
interests of accuracy, quotations in the main are from the Revised Version of
18817

Sexuality is a blessing from God

And God created man in his own image, in the image of God He created him;
male and female created He them. And God blessed them: and God said to them,
Be fruitful and multiply and replenish the earth, and subdue it; and have
dominion over the fish of ¢hsea, and over the fowl of the air, and over every
living being that moves upon the ea@hnesis 1.27-28.

6. We believe that God made us to represent Him on earth, that He made us male
and female - two different sexes - that we might have children, populate the earth,
and rule it for Him. The sexual unity between man and woman is intended as a
bl essing. We believe that men and women
that their sexual relationship in some manner participates in the divine likeness.

Marriage is intended by God

And then the Lord God said, it is not good that the man should be alone, | will
make a help meet for him..............

Therefore shall a man leave his father and mother, and shall cleave unto his wife;
and they shall be onesBh.Genesis 2.18-25

7. We believe that men and women are made differently, and that the totality of their
persons, including their physical anatomies, are designed in part to complement
one another. We believe that the coming together of a man and a woman in
marriage is a God-intended and God-pleasing arrangement. Jesus underlined this
when he quoted this passage to demonstrate the evil of divorce.

What therefore God has joined together, let no man put asukidek 10.9

Marriage points beyond itself
For this reason shall a man leave his father and mother and cleave to his wife,
and the two shall become one flesh.

This mystery is great; but | speak in regard of Christ and the chialesians
5.32-33
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The marriage of a man and a woman is seen at various places in Bible as the
picture of the relationship God intends with his people. The institution of
marriage is seen as ultimately fulfilled in the covenant-love union of Christ and
his Church (bride). Marriage, therefore, has a transcendent significance which
renders any attempt to ape it in a same-sex relationship unchristian.

Marriage should be honoured and defended

Let marriage be had in honour among all, and let the bed be undefiled, for
fornicators and adulterers God will judgelebrews 13.4

Because of its importance as a God-ordained institution for the welfare of the
human race, and its transcendent meaning as an image of the divine-human bond
it is beholden on Christians to promote and protect marriage. God himself warns
he will judge adulterers and fornicators. We understand fornication to include
sexual intercourse prior to and outside of marriage, and homosexual physical
intimacy.

¢. Homosexual Acts

Rebellion against God has corrupted human behaviour.

10.

And the Lord saw that theiekedness of man was great in the earth, and that
every imagination of the thought of his heart was only evil continually.
Genesis 6.5

........... knowing God, they glorified him not as God, neither gave thanks; but

became vain in their reasoning, andthei s ens el ess heart was dar
Wherefore God gave them up in the lusts of their hearts to uncleanliness, that

their bodies should be dishonoured among themsdheesans 1.21,24

We believe that human beings have turned away from God, and have become evil
in their behaviour and confused in their thinking. Homosexual passions, whatever
their cause, belong to the fall; and the defence and glorification of homosexual
behaviour st ems from the confusion atte
instruction. Ashuman beings we need God‘s instruct

Homosexual acts forbidden by God in the Law of Moses

11.

Thou shalt not lie with mankind, as with womankind. Itis an abomination. And
thou shalt not lie with any beast to defile thyself therewith; neither shall any
woman stand before a beast, to lie down thereto. It is confusion.

Defile not ye yourself in any of these things; for in all these the nations are defiled
which | cast out from before you, and the land is defiled; therefore | do visit the
iniquity thereof pon it, and the land vomiteth out her inhabitantgviticus
18.22-25

We stand under this prohibition of homosexual acts as the decree of God. We
note that God‘s Word declares these acts
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(abomination) and a twisting or per ver si on of God" s i ntent
(confusion). We note further that this defilement is no mere matter of ceremonial
purity but something abhorrent to God, leading to the extreme penalty. We note

further that these acts are not just condemned in Isra e | as God*'s holy pe
brought God‘'s judgement even upon Gentile
| essening of the seriousness of what we <cs8

binding on all people in all cultures in all ages.
Jesus declares homosexual acts and desires defiling

And he said (Jesus): That which proceedeth out of the man that defileth the man.
For from within, out of the heart of man evil thoughts proceed fornication, thefts,
murders, adulteries, coveting, wickedness, dedasciviousness, an evil eye,
railing, pride, foolishness; all these evil things proceed from within, and defileth
the man.Mark 7.20-23.

12.  Though it is sometimes said Jesus did not speak against homosexual acts, we are
unable to exclude such behaviour fr om —f orni cationsl, giver
day, and especially given his repeated approval (and intensification) of the moral
law of the Old Testament.

Homosexual acts forbidden by the New Testament elsewhere

Or know ye not that the unrighteousadl not inherit the kingdom of God? Do not

be deceived , neither fornicators, nor idolaters, nor adulterers, nor effeminate,
nor abusers of themselves with men, nor thieves, nor drunkards, nor revellers, nor
extortionists, shall inherit the kingdom of €&oAnd such were some of you; but

ye were washed, but ye were sanctified, but ye were justified in the name of the
Lord Jesus Christ, and in the Spirit of our God.

1 Corinthians 6.9-11

13. We declare ourselves bound t othemaved God" ¢
covenant those who commit homosexual acts will be excluded from the kingdom
of God. We are also bound in love to repeat this warning to all people, along with
the assurance that those who repent and abandon their evil ways will be washed
cleanby C h r i s-forgiwing deathrand transformed by the Holy Spirit.

d. Homosexual Orientation

Homosexual dispositions in need of healing

For this cause God gave them up unto vile passions: for their women changed the
natural use into that which is againsature: and likewise also the men, leaving

the natural use of the woman, burned in their lust one toward another, men with
men working unseemliness, and receiving in themselves that recompense of their
error which was due.

Romans 1.26-27
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14. The Bible does not discuss the issue of homosexual orientation in the terms used
in the current debate. It is nevertheless plain that our fallenness as human beings
extends deeper than actions to a twisting of our whole nature as persons, including
our sexuality. Given God's design of human beings as heterosexual, any variation
from that design, however it manifests itself, must be seen to be part of our
falleness and therefore in need of redemption. Full redemption may only occur at
the renewal of all things, though pr ogr es s ma ybg maleynthGod*® s gr
life. Either way, those with homosexual feelings are to conduct themselves in a
way that is godly, without seeking to justify their orientation. Nothing more or
less should be required of them than is required of every other Christian whose
natural propensities tempt us to behaviour contrary to God's will.

No discrimination against people of alleged homosexual orientation

And such were some of you: but ye were washed, but ye were sanctified, but ye
were jusified in the name of the Lord Jesus Christ, and in the Spirit of our God.
1 Corinthians 6.11

15. It is to be expected that people who have formerly lived a homosexual lifestyle, or
who are perceived by others (perhaps even themselves) to have a homosexual
orient ation wil| be active members of God
orientation in a person who is not committing homosexual acts, nor promoting
them, should not be a barrier to Christian fellowship, church membership, or
church office. However itisoft he nat ure of what the Bi bl e
fallen human nature) to linger and tempt, so it is beholden on Christians to pray
for and help one another, and to be cautious not to expose the weak to needless
temptations.

Deep affections not to be branded homosexual

But concerning love of the brethren ye have no need that one write unto you: for
ye yourselves are taught by God to love one another.
1 Thessalonians 4.9

16.Relationships of deep affection between men and men and women and women are
natural, good and honourable and we are careful not to brand them as
homosexual. It is entirely honourable that friends should live together (in some
cultures sleep in the same bed) without being stigmatized. Paul is careful to
distinguish illegitimate homosexual behaviour from brotherly love, in which
Christians are to excel.

e. The Christian Stance

17. It is beholden on every true Christian to follow the plain teaching of the Word of
God, and therefore to avoid homosexual activity as sin on a par with stealing,
murder, and covetousness, which displeases God and makes us liable to the
judgement of God.
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It is beholden on every Christian, and especially ministers and teachers, to warn
the unwary that such behaviour is offensive to God and bound to bring
punishment.

As believers in the Christian gospel It
those who turn to Christ from whatever sinful path into which they may have
strayed that they have God‘s complete f
cleansed and brought into fellowship with him, and are true members of his

Church.

Repentant homosexual offenders are as eligible as any other church member (we
are all repentant sinners) for appointment to offices of the church, in accordance
with wisdom and the normal prudence, discipline and procedures of Scripture,
and church.

The Sunday services of the CESA are public and open to everyone to attend; they
are not restricted to members or believers. The CESA encourages enquirers to
attend and expects they will be from various non-Christian lifestyles. Its churches
know that sometimes a person will attend church as an enquirer for many months
before they have decided for or against faith in Christ. It is not their policy to
place any pressure on people other than to teach and explain the Word of God,
praying that God wil/l give conviction of

Church members or those seeking membership are expected to live a Christian

life and to struggle against sin. Members seen to be practising a sinful lifestyle

will be urged to change. If they refuse to do so they will be removed from any

of ficial church position or office, told
membership will be terminated until such a time as they indicate an honest

repentance.

Christian churches, denominations, and ministers are recognized by their

profession of Christ as Lord and their adherence to the Word of God. Churches,

denominations and ministers which advocate lifestyles in open conflict with Holy

Scripture have strayed from the historic Christian Faith. In particular, churches,

denominations and ministers which by teaching, example and ordination policy

declare to the world that homosexual act
Word decl ares it evil and sufficient to
endanger people‘s souls, and should be av
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3. ROLE OF WOMEN 23

Synodre-i t er ates the Scriptural principle,

complimentary areas of responsibility for men and women. This clear Biblical principle
is confirmed while at the same time affirming and encouraging the acknowledgement of
women‘s ministry.

To this end it was acknowledged that women function as:

a. Pastoral and teaching assistants to the rector but exclusively in the context of
women, children and teenagers;

b. It is seen to be more appropriate for a woman to disciple and counsel women than
for men to be doing so.

To this end it is suggested that:
Women with the proper training in full-time ministry be:

a. Recognised as being in full employment within the ranks of CESA and that this
would entitle them to all the recognition and benefits that are accorded to men
who are in full-time employ of the same. This employment would be in
consultation with the Presiding Bishop and Executive at denominational level and
with the Area Bishop, local minister and local Church Council at congregational
level.

To this end the existing Rules of the C.E.S.A. Pension Fund would seem to allow
for the admission of —any pertsnen
employ of CESA and who applies to
This would allow for the inclusion of women in full-time employ of the Church,
without amendment.

b. Given a job description that would clearly recognise and delineate the scope of
their ministry;

c. Asked to respect the conscientious scruples of local Churches who do not wish to
use the denominational appointments herein described.

2 Synod 2001
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4. CESA POLICY ON HIV AND AIDS #

This policy document was accepted as the official policy on this subject by Synod 2007

CONTENTS
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Addendum 1: Universal precautions 7

24 Synod 2007



S7

POLICY STATEMENT

CESA strives to deal with the impact of HIV and AIDS on our employees, members and our
communities by:
1. Providing leadership at a central level and in our churches with regard to HIV and AIDS

2. Recognising that we are all affected by HIV and AIDS; whether personally living with
the virus or caring for those in our families and communities. We recognise that many
have been left destitute as a result of AIDS; in particular we recognise the plight of
Orphans and Vulnerable children and the role that we as a church should play in
alleviating their suffering and enabling their integration into society.

3. Providing an environment within our church communities where all people, including
those suffering HIV and AlDs are welcomed and included in fellowship. This
environment should be conducive for members living with HIV and AIDS to declare
their status freely without fear of condemnation.

4. Recognising that women and children often bear the brunt of the suffering which may be
caused by this infection.

5. Addressing the issue of stigmatization as a matter of urgency.
6. Praying regularly for those infected and affected by HIV and AIDS.

7. Providing full and adequate information about HIV and AIDS to all employees and
members.

8. Empowering employees and members, by the furtherance of the Christian ethos and
through education, to prevent the transmission of HIV.

9. Teaching members about appropriate lifestyles, with particular reference to abstinence
and faithfulness, in the context of the Christian faith. With regard to the promotion of
condom use, CESA will promote the appropriate use of condoms where abstinence has
not been chosen and human life must be protected (pls see clause 3 below)

10. Providing reasonable safeguards to prevent exposure to the virus by the provision of
universal precautions in church buildings and at church functions.

11. Encouraging voluntary counselling and testing (VCT) in order that progression to AIDS
may be prevented by early and appropriate treatment. Information regarding local VCT
testing centres should be freely available.

12. Making available information regarding local resources where treatment for HIV and
AIDS, including Anti retroviral treatment (ART) can be accessed.

13. Being informed of and considering supporting local Home Based Care (HBC) initiatives
and HIV and AIDS support groups.

14. Cooperating with credible local stakeholders in the fight against HIV and AIDS.

15. Establishing an HIV and AIDS action committee with representatives from employees
and members in each —areal. I n poeuldbei cul ar , P
represented on this committee.

16. Ensuring that there is no discrimination against employees or church members with HIV
and AIDS by providing a policy, based on constitutional rights and guarantees, which
will be reviewed regularly by the HIV and AIDS Action Committee in conjunction with
appropriate experts.
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HIV and AIDS POLICY

The CESA Policy on HIV and AIDS has been written in keeping with international standards and
in accordance with the constitutional guarantees of the right not to be unfairly discriminated
against, the right to life and bodily integrity, the right to privacy, the right to freedom of access to
information, the right to freedom of conscience, religion, thought, belief and opinion, the right to

freedom of association and the right to a safe environment.

1. Definitions

—CESAIl means the Church of England in South Afri

—HI VI means the human i mmune deficiency virus.
—Al DSI means the acquired immune deficiency sync
—Uni versal precautionsll re&thecontextdf dIVanthADStcoo ncept U:

indicate the standard infection control procedures of precautionary measures aimed at the

prevention of HIV transmission from one person to another and includes instructions concerning

basic hygiene and wearing of protective clothing such as rubber gloves.

—Empl oyeel refers to clergy, Christian worker s,

—Me mber s refers to members and adherents

2. Introduction

Infection with the HI virus will eventually lead to AIDS. The HIV is spread only when an

adequate amount of infected body fluid enters the bloodstream of a non-infected person.

The dominant modes of transmission of the HIV are:
i. unprotected penetrative sexual intercourse;

ii. through the accidental or deliberate shared use of HIV contaminated needles or skin cutting
instruments (both within and external to health care settings);

iii. from infected mothers to unborn infants either in the womb, during the birth process or
during breastfeeding;

iv. through transfusion of infected blood or blood products.

Hepatitis B is similarly transmitted and far more infectious than the HIV. Universal precautions
should be used to prevent infection with this virus as well as HIV and AIDS and other pathogenic

agents.
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3.HIVand AIDSandCESA6 s doctri nal basi s

CESA's doctrinal basis is to be regarded as int
calls upon us to reach out in compassion to each other and to our communities.

CESA's position i s that sexualdntereoursg® undllmarriagetb® ul d ab st
faithful to one partner in marriage and use condoms within a marriage as an agreed option by the

couple. In the event of one partner living with HIV, CESA would strongly recommend that a

condom is used to prevent infection of the non-infected partner. In the event of both partners

living with HIV, CESA would strongly recommend the use of condoms to prevent reinfection of

the other partner with new and potentially resistant strains of the HIV.

Further, with regard to condom use; as described above, CESA affirms the sanctity of marriage.

We also uphold the principle of the sanctity of life. The promotion of condom use can be

perceived as creating a tension between these principles as some may misuse the availability of

condoms t o engage in sexual behaviour that violat
It is CESA‘s position that we need to do all we
the sanctity of life. Thus we will clearly promote fidelity within marriage and abstinence outside

of marriage. At the same time we will promote the responsible and appropriate use of condoms in

situations where abstinence is not chosen and human life must be protected; as condoms have

been shown to be reliable in preventing the transmission of the HIV.

4. Non-discrimination and equality with regard to employee and members
living with HIV and AIDS

No employee or church member with or perceived to have HIV and AIDS may be unfairly
discriminated against. Employee and church members with HIV and AIDS should be treated in a

just, Christian, humane and life-affirming way.

5. Disclosure of HIV and AIDS-related information and confidentiality

No employee or church member may be compelled to disclose his or her HIV and AIDS status to
CESA or to their local church.

Genuine voluntary disclosure of HIV and AIDS is welcomed and encouraged.
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A person, to whom any information about the medical condition of an employee or church

member is divulged, is expected to keep this information confidential. Disclosures to third parties

may nevertheless be authorized with the informed consent of the individual.

6. HIV and AIDS and employment

CESA will follow the Department of Labour Employment Equity act no 55 of 1998: Code of

Good Practice on Key aspects of HIV and AIDS and employment.

(http://Iwww.labour.gov.za/legislation/code_display.jsp?id=8195)

This includes guidelines on:

i.
ii.
iii.
iv.

V.

creating a non-discriminatory work environment;
dealing with HIV testing, confidentiality and disclosure;
providing equitable employee benefits;

dealing with dismissals; and

managing grievance procedures.

Specifically:

No potential employee or employee will be required to undertake an HIV test.

An empl oyee‘s onward empl oy me n tretrenichment er ms of

shall not be determined by his/her HIV status, the only medical criteria being his/her
functional capacity to perform the work required.

Employees are not required to disclose their HIV status to CESA. That notwithstanding,
CESA encourages voluntary disclosure and makes every effort to ensure that this does
not lead to unfair discrimination or stigmatisation, and that such information will be
handled with appropriate discretion.

CESA's grievance and disciplieatygy pigbedumesd

regards to HIV and AIDS have been breached.

HIV infected employees will not be discriminated against in the allocation of employee
benefits.

HIV infected employees will be able to continue working in their current employment for
as long as they are medically fit to do so.

When an employee becomes too il t o
governing ill health retirement applies.

perforn
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7. Duties and responsibilities of employees and church members

Employees and church members should respect the right of others. Employees have a particular

duty to ensure that the rights and dignity of all church members and other employees are

respected, protected and promoted.

8. Education regarding HIV and AIDS at CESA churches

Age-appropriate educati on on HIV and AI DS should

teaching programme. This should include the following:

Vi.

Vii.

Providing information on HIV and AIDS in South Africa and developing the life skills
necessary for the prevention of HIV infection;

Providing information on appropriate prevention and avoidance measures particularly
abstinence from sexual intercourse, but also the use of condoms and the application of
universal precautions;

Inculcating, from an early age onwards, basic first-aid principles, including how to deal
with bleeding;

Emphasizing the role of alcohol, drugs, sexual abuse and violence in the transmission of
HIV;

Encouraging employees and members to make use of health care, counselling and support
service (including services related to reproductive health care and the prevention and
treatment of sexually transmitted diseases) offered by community service organisations and
other disciplines;

Teaching employees and members how to behave towards individuals with living with HIV
and AIDS; and

Cultivating an enabling environment and a culture of nondiscrimination towards persons
living with HIV and AIDS.

Education and information regarding HIV and AIDS must be given in an accurate and scientific

manner and in language and terms that are understandable.

9. A safe environment at CESA Churches

Individual CESA churches should implement universal precautions to effectively eliminate the

risk of transmission of all blood-borne pathogens, including HIV, in the church environment, as

far as is practical. All employees and members should be given appropriate information and

f orm

p
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training on HIV transmission, the application of universal precautions and the importance of
adherence thereto.

Please see addendum 1 for guidelines on universal precautions.

10. Interaction with other stakeholders in the community

Individual churches should be able to advise employees and members with regard to credible
local community organisations which provide HIV and AIDS services including support groups
and home based care.

Churches should consider partnering with credible organisations, inter alia, by the donation of
human and financial resources. However, for reasons of integrity, the wise choice of these
organisations is essential There are organisations which, although they are Christian and have the
required registration with the Department of Social Services, may not be what they appear and
may not follow good governance procedures, Should an individual church consider partnering
with an NGO or similar entity, it is suggested that this be done in consultation with the HIV and

AIDS action committee

11. The HIV and AIDS Action Committee

An HIV and AI DS Action Committee has been/ will
Committee on matters relating to HIV and AIDS within CESA. This committee will meet from
time to time to review CESA‘s HI'Vv and AI DS Po

Executive Committee on matters relating to HIV and AIDS.
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Addendum 1: Universal precautions

The basis for advocating the consistent application of universal precautions lies in the assumption
that in situations of potential exposure to HIV and Hepatitis, all persons are potentially infected
and all blood and body fluids and excretions which could be stained or contaminated with blood
(for example tears, saliva, mucus, phlegm, urine, vomit, faeces and pus) are therefore to be
treated as potentially infectious.

A Blood, especially in large spills (such as from nosebleeds) should be handled with
extreme caution.

A All persons attending to blood spills, open wounds, sores, breaks in the skin, grazes, open
skin lesions, body fluids and excretions should wear protective latex gloves* to minimise
the risk of HIV transmission . However, emergency treatment should not be delayed
because gloves are not available.

A All bleeding wounds, sores, breaks in the skin, grazes and open skin lesions should be
covered; the flow of blood should be stopped. Bleeding can be managed by compression
with material that will absorb the blood, for example a towel. People who have skin
lesions should not attempt to give first aid when no latex gloves are available.

A If there is a biting or scratching incident where the skin is broken, the wound should be
washed thoroughly with running water and disinfectant.

A Cleansing and washing of wounds should always be done with running water and not in
containers of water. Where running tap water is not available containers should be used
to pour water over the area to be cleansed.

A Blood splashes on the face (mucous membranes of eyes, nose or mouth) should be
flushed with running water for at least three minutes.

A Skin exposed accidentally to blood should be cleaned promptly with water and
disinfectant.

A If blood has contaminated a surface, that surface should be cleaned with fresh, clean
bleach solution and the person responsible for this should wear latex gloves. Other body
fluids and excretions that could be stained or contaminated with blood (for instance tears,
saliva, mucus, phlegm, urine, vomit, faeces and pus) should be cleaned up in similar
fashion.

A Blood-contaminated materials should be sealed in a plastic bag and disposed of in an
appropriate manner

*Unbroken plastic packets can be used on hands where latex or rubber gloves are not available

Children should be instructed never to touch the blood, open wounds, sores, breaks in the skin,
grazes and open skin lesions of others, nor to handle emergencies such as nosebleeds, cuts and

scrapes of friends on their own. They should be taught to call for the assistance of an adult.

In the event of possible contact with HIV infected blood, the employee or church member should

be referred to the local clinic, GP or pharmacy to receive appropriate treatment which may
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include a one- month course of ART. Details of the nearest local contact should be kept at the
church

Universal precaution kits should be available on the church premises and at all functions,
including camps. (Ideally separate first aid kits should also be supplied)

A universal precaution kit Bould contain

e Surgical gloves (6)

e Gauze Swabs (10)

e Micropore (12mm X 3m roll)

e Paper towel (12 sheets)

e Cotton wool swabs

¢ Normal saline solution in spray bottles

e Large absorbent swab on bandage

e Plastic bag for disposing of blood contaminated items.

These items should be packaged in a plastic —i ce
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5. PEOPLE PROTECTION POLICY %

Adopted by Synod 2007

Introduction

The Christian Church is one of the few places where vulnerable people can feel welcome
and at home. However it is also a place where unscrupulous people find victims for their
evil ways. Frequently ministers and Church Councils do not know how to handle difficult
situations when they arise with the result that great damage is done to the witness of the
Gospel. This document is designed to provide guidelines to Churches on how they can
continue to be places of worship, safety and security. Whilst it is concerned with
everyone who comes under the ambit of our Churches the way we deal with children and
young people will receive special attention.

In preparing this document we acknowledge with gratitude the permission from the Safe
Ministry Board of the Diocese of Sydney to use work that they have done on this matter.

% Synod 2007
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Definitions

It is essential that the meaning of terms used in this document in their fullest sense be
made clear and therefore they are defined as follows:-

abuse in relation to an adult means the following conduct:
e hullying;

e emotional abuse;

e harassment;

e physical abuse;

e sexual abuse; or

e gspiritual abuse.

bullying means the repeated seeking out or targeting of a person to cause them distress and
humiliation or to exploit them. It includes:

e exclusion from a peer group;
e intimidation; and
e extortion.

child means anyone under the age of 18.

child abuse means the following conduct in relation to a child:
bullying;

emotional abuse;

harassment;

neglect;

physical abuse;

sexual abuse; or

spiritual abuse.

child pornography means sexually explicit or suggestive material involving children.
Church means the Church of England in South Africa.

church authority means the person or body having authority to ordain, license, appoint,
dismiss or suspend a member of the clergy or church worker.

church body includes a local congregation, school, or any body corporate, organisation or
association that exercises ministry within, or on behalf of, or in the name of, the Church.

church worker means a lay person:
who is employed by a church body; or

who, for payment or not, holds a position or performs a function with the actual or apparent
authority of a church authority or church body, including an office, position or function:

of leadership in a congregation or General Synod;
as a member of the General Synod;
as a member of a body incorporated by the General Synod;

as a churchwarden, member of any Church council or member of any committee constituted
by or by the authority of the General Synod, or a Church council.

et et ant i e

civil authorities means the police and the relevant government child protection authority,
where such a body has been constituted;
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clergy means bishops, presbyters and deacons of the Church.
corporal punishment means any punishment inflicted on the body.

emotional abuse means acts or omissions that have caused, or could cause emotional harm or
lead to serious behavioural or cognitive disorders. Such acts include:

e name calling;

e threats;

e ridicule;

e intimidation;

e isolation; and

e ill treatment in the form of coldness, hostility or rejection.

grooming is a process that involves the manipulative cultivation of relationships with
vulnerable adults or children, their parents or guardians and others in authority as the means of
initiating or hiding abusive behaviour.

harassment means unwelcome conduct, whether intended or not, in relation to another person
where the person feels with good reason in all the circumstances offended, belittled or
threatened. Such behaviour may consist of a single incident or several incidents over a period
of time. It includes:

physical contact;

gestures or language (overt or implied) including continual and unwarranted shouting;
unjustified or unnecessary comments about
openly displayed pictures, posters, graffiti or written materials;

communications in any form (for example, phone calls, email, text messages) ; and

following or stalking.

individual pastoral ministry means pastoral ministry carried out on an individual basis. It
includes spiritual direction, or pastoral counseling arising out of bereavement, divorce or other
life crises.

neglect meanst he f ai lure to provide the basic nece

development are placed at risk of harm. It includes being deprived of:
e food,;

clothing;

shelter;

hygiene;

education;

supervision and safety;

attachment to and affection from adults; and

medical care.

offensive language includes blasphemy, verbal harassment, racial and other forms of
vilification, personal insult or comment and obscene words.

pastoral ministry means the work involved or the situation which exists when a member of the
clergy or church worker has responsibility as part of their role for the wellbeing of another. This
includes the provision of spiritual advice and support, education, counseling, medical care, and
assistance in times of need.
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pastoral relationship means a relationship between clergy or church workers and any person
for the purposes of pastoral ministry.

physical abuse means any intentional or reckless act, use of force or threat to use force
causing injury to, or involving unwelcome physical contact with, another person. This may
take the form of slapping, punching, shaking, kicking, burning, shoving or grabbing. An
injury may take the form of bruises, cuts, burns or fractures. It does not include lawful
discipline by a parent or guardian.

professional supervision/consultation is a formal, collaborative process which a more senior
or experienced person uses to develop and support a person in their ministry. This
relationship is confidential, evaluative, and extends over time. It is preferable if the
supervisor has no other pastoral or personal relationship with the person being supervised.

prohibited material means:

e publications, films and computer games that have been classified by the Publications Control
Board as being unsuitable for a child to read, see or play;

e any other images or sounds that are considered with good reason within the Church to be
unsuitable for a child to see or hear; and

e any substance or product whose supply to or use by children is prohibited by law, such as
alcohol, tobacco products, illegal drugs and gambling products.

prohibited substance means any substance banned or prohibited by law for use or
consumption by adults.

restricted material means:

e publications, films, and computer games that have been classified as by the Publications
Control Board; and

e any other images or sounds (for example, internet material) that are considered with good
reason within the Church as being offensive on the grounds of violence, sex, language,
drug abuse or nudity.

sexual abuse of an adult means sexual assault, sexual exploitation or sexual harassment of an
adult.

sexual abuse of a child means the use of a child by another person for his or her own sexual
stimulation or gratification or for that of others. It includes:

sexual touching and fondling;

being forced to touch or fondle another person;

Kissing or holding in a sexual manner;

being forced to perform oral sex;

vaginal or anal intercourse;

vaginal or anal penetration with an object or any bodily part;

making any gesture or action of a sexu a | nature in a child's pres
making sexual references or innuendo using any form of communication;
voyeurism;

exposure to any form of sexually explicit or suggestive material;
discussion of, or inquiry about, personal matters of a sexual nature;

being forced to masturbate self or others, or watch others masturbate; and
indecent exposure.

Sexual abuse of a child does not include:
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sex education with the prior consent of a parent or guardian; or
age appropriate consensual sexual behaviour between peers (i.e. the same or a similar age).

sexual assault means any intentional or reckless act, use of force or threat to use force
involving some form of sexual activity against an adult without their consent. It includes:

sexual touching and fondling;

being forced to touch or fondle another person;

Kissing or holding in a sexual manner;

being forced to perform oral sex;

vaginal or anal intercourse; and

vaginal or anal penetration with an object or any bodily part.

sexual exploitation refers to any form of sexual contact or invitation to sexual contact with an
adult, with whom there is a pastoral or supervisory relationship, whether or not there is
consent and regardless of who initiated the contact or invitation. It does not include such
contact or invitation within a marriage.

sexual harassment means unwelcome conduct of a sexual nature, whether intended or not, in
relation to an adult where the person reasonably feels in all circumstances offended, belittled
or threatened. Such behaviour may consist of a single incident or several incidents over a
period of time. It includes:

implicit or explicit demands or suggestions for sexual activities;

making any gesture, action or comment of a sexual nature to a person or about a person in
their presence;

making jokes containing sexual references or innuendo using any form of communication;
exposure to any form of sexually explicit or suggestive material;

unwelcome physical contact such as touching, pinching, patting or aggressive physical
conduct;

unwelcome or unnecessary discussion of, or inquiry about, personal matters of a sexual
nature;

unwelcome and inappropriate intrusion of personal space;
voyeurism; and
persistent following or stalking.

spiritual abuse means the mistreatment of a person by actions or threats when justified by
appeal to God, faith or religion. It includes:

the use of a position of spiritual authority to dominate or manipulate another person or
group;

isolation from friends and family members;

claims for inappropriate deference to a person with spiritual authority; and

the use of Christian terminology to justify abuse.
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CHAPTER 1

PASTORAL RELATIONSHIPS

All people are created in the image of God and are of equal value. This is the foundation of
all pastoral relationships.

Clergy have authority conferred upon them by their ordination, consecration and licensing.
Church workers have authority conferred upon them by their appointment. The authority
and training associated with their roles means that they have power in pastoral relationships
which is always to be exercised in the service of others.

Trust is of primary importance in the creation and maintenance of an effective pastoral
relationship. Trust grows with the maintenance of physical, sexual, emotional and
psychological boundaries suitable to pastoral ministry.

While clergy and church workers often enjoy personal friendships with those to whom they
minister, their pastoral ministry responsibilities take precedence.

Clergy and church workers are colleagues in pastoral ministry: the activity of one inevitably
impacts upon the ministry of others.

When exercising pastoral ministry you are not inappropriately to discriminate between
people.

You are not to disclose confidential information received in pastoral ministry to your spouse,
family, friends, colleagues or any other person without the consent of the person providing the
information, except where:

o the information is known publicly;
o as required or allowed by law; or

o it is in the public interest (such as to avoid the risk of serious injury or harm to any
person).

Guidelines

Boundaries

Make sure you are clear about the requirements of your role and the nature of your
responsibilities.

Recognise the limits of your skills and experience. Do not undertake any ministry (such as
relationship counselling, counselling for abuse or addictions, or an exorcism) that is beyond
your competence or the role for which you have been employed or trained. If in doubt seek
advice. A person who requires specialised help should be referred to an appropriately qualified
person or agency.

Where ministry responsibilities overlap, be aware of the activities, function and style of
other clergy and church workers. Consult with these colleagues and co-operate wherever
possible.

Avoid behaviour that could give the impression of favouritism and inappropriate special
relationships, particularly with individual children.

Think carefully before providing pastoral ministry to a person with whom you already have
a close personal relationship, such as a friend or member of your family. Care is needed
because confusion between close personal relationships and pastoral relationships can lead
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to a loss of objectivity, failure to act

Pastoral relationships can legitimately develop into romantic relationships. If this begins to
happen:

o acknowledge to yourself that your personal interest and the pastoral relationship are
at risk of becoming confused,;

o tell the other person that your relationship is changing and becoming romantic;

o disclose the nature of the relationship to a superior (e.g. Rector or Bishop) or
colleague to ensure accountability and prevent misunderstanding; and

o where practicable:

disclose to a superior or colleague any proposed alternative arrangements for ongoing
individual pastoral ministry;

o] make alternative arrangements for ongoing individual pastoral ministry; and
o] cease providing individual pastoral ministry to the person.

If you are providing ongoing individual pastoral ministry or counselling, engage someone to
provide regular professional supervision. This will help protect you and those to whom you
minister.

When you resign or retire, you should terminate existing pastoral relationships. You should do
this in a sensitive and timely manner to allow these responsibilities to be undertaken by your
SUCCESSOrS.

Personal and professional development

Look for, and take advantage of, opportunities to maintain and enhance ministry skills
appropriate to the responsibilities of your role, through:

o regular ministry development;
o professional supervision / consultation;
. peer support;

Confidentiality and confessions

When you are seeking or providing professional supervision/consultation you should not
identify any person and only disclose what is necessary to obtain the supervision or advice.

In most cases you should tell someone who is to give you confidential information of the
limits to confidentiality and the arrangements for supervision or obtaining advice. This should
be done before the disclosure of the confidential information, such as at the beginning of an
interview.

You may have a legal obligation to report criminal offences to the applicable authorities (the
issue of child abuse is addressed later in this document). You may be subpoenaed to produce
documents or to attend court to give evidence, or both.

You should be aware of and, when appropriate, seek advice in regard to:

o your legal obligations with regard to confidential information received during an
interview, particularly in relation to criminal offences and child abuse;

o the pastoral consequences of breaching confidentiality; and

o the risk of physical, financial or emotional harm or hardship to another person by

disclosing or not disclosing such information, particularly in writings, sermons or other
public media.
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Exercise special care that any illustrative material you use from personal experience does
not involve a breach of confidentiality.

Conversations in a ministry context

Formal interviews and informal conversations in a ministry context are pastoral encounters.
Consider the appropriateness and effect of your words and actions. For example, innuendoes
or compliments of a sexual nature are always inappropriate. When a person asks questions or
seeks advice around topics of a sexual nature, be discerning about the motives and needs of
the other person and your own ability to assist.

To minimise the risk of being accused of or engaging in misconduct, particularly when
conducting interviews, think carefully in advance about:

e the place of the meeting, the arrangement of furniture and lighting, and your dress;

e whether the physical location allows for privacy of conversation while maintaining
the opportunity for supervision. (For example, doors to interview rooms, if closed,
should not be locked.);

e the physical distance between you and the other person to maintain both hospitality
and respect;

e whether the circumstances would suggest a social interaction;

e the propriety and circumstances of the interview when you are visiting or being
visited alone, especially at night;

¢ the personal safety and comfort of all participants;

eestablishing at the outset the interview
the subject matter, confidentiality and its duration;

e the appropriateness of initiating or receiving any physical contact, such as gestures of
comfort, that may be unwanted or misinterpreted; and

e whet her the presence of a child*s parent
child is appropriate.

Record-keeping and privacy

If you are engaged in individual pastoral ministry, consider keeping a factual record of your
pastoral counselling. Record details such as the date, time, place, participants, subject, and
any proposed action arising from the interview.
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CHAPTER 2

CHILDREN

2.1 Children are entitled to be safe and protected. They have the right to be respected,
listened to and their particular needs addressed in all church activities, whether mixed
aged or child specific.

2.2 Ministry where children are involved requires absolute trustworthiness.

2.3 Clergy and church workers with overall authority in a congregation have a
responsibility that cannot be delegated for the implementation and maintenance of
proper systems for the safety and welfare of children participating in its pastoral
ministry.

2.4 When they are exercising a pastoral ministry involving children in a church body,
clergy and church workers (e.g. Sunday school teachers, youth group leaders) have
responsibility for the safety and welfare of children in their care.

2.5 Clergy and church workers have authority over children because of their position and
power because of their greater age, maturity, physical size and life experience. Abuse
arises from the misuse of authority or power. Any form of child abuse is always
wrong.

2.6 Due to the inherent imbalance of power, children are incapable of giving valid
consent to abuse.

Standards for clergy and church workers

2.7 If you have overall authority in a congregation, you are to ensure that:

e proper systems for the safety and welfare of children participati ng i n t he ¢ h
pastoral ministry are implemented and maintained;
e all applicable requirements of the civil authorities, the church authority and the
church body are complied with; and
e all clergy and church workers for whom you have responsibility and who work with
children comply with all civil and Church screening and selection requirements; (see
attached forms)
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2.8 If you are exercising a pastoral ministry involving children in a congregation you are
to take reasonable steps to ensure the safety and welfare of the children in your
care.

2.9 You are to not abuse children.

2.10 When engaged in pastoral ministry you are to not administer corporal punishment to
children in your care.

2.11 You are to not make available to children any prohibited material,

2.12 If you know or reasonably suspect that a child is at risk of harm from child abuse
from any source, you are to report this to the appropriate civil authorities.

Recognising the characteristics and effects of child abuse

2.13 You need to be aware of the signs, symptoms and characteristics of child abuse and
its impact on children.

Characteristics and effects of child abuse

Abuse of a child can be categorised as emotional, physical, sexual, or spiritual.
It can also arise from neglect, bullying or harassment.

The signs and symptoms can include:

e emotional abuse—Ilow self esteem, apathy, an over readiness to relate to
anyone even strangers, unduly aggressive behaviour, withdrawn behaviour;

¢ physical abuse—bruises, bites, burns and scalds, fractures;

e sexual abuse—a level of sexual knowledge or desire for either contact or
di stance i nappr opr i-hatmesocialasolatiom end a
sudden onset of soiling, wetting or other behavioural changes;

o spiritual abuse—Ilow self esteem, high levels of anxiety and fear, excessive
deference to a leader and isolation from former friends and family members;

e neglect—failure of a child to grow within the normally accepted pattern,
failure of a parent or guardian to provide adequate food, clothing, shelter,
medical care and supervision;

¢ bullying or harassment—Ilow self-esteem, loss of trust in others, apathy, an
over readiness to relate to anyone even strangers, unduly aggressive
behaviour, withdrawn behaviour.

Abuse of a child is often preceded by grooming.

The sexual abuse of a child commonly has the following characteristics:

e it usually starts with something minor and gradually builds up to more
involved behaviours through a process of grooming;

e it is secretive and generally known only to the abuser and victim making it
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extremely difficult to detect;

e it is perpetrated by someone known to the child and/or held in a position of
trust by the child or their parents or guardians; and

e it is rarely a self-contained or one-off incident but rather part of an ongoing
relationship that is corrupting and distorting.

The abuse of a child commonly causes psychological and spiritual harm and is
likely to lead to the impairment of their social, emotional, cognitive, spiritual
and intellectual development and/or disturbed behaviour.

The effects of child abuse extend well beyond the abuser and their primary
victims. The families of the victim and abusers as well as their communities
can also experience a high degree of distress when revelations of abuse emerge.
Often they can deny the disclosure and so reject the victim rather than face
reality. Once the reality is confronted, the community will commonly
experience profound shock, guilt about failing to protect the primary victim,
deep hurt and disillusionment.

Recognising the characteristics of sexual offenders

2.14 You need to be aware of the characteristics of sexual offenders.

Characteristics of sexual offenders

Sexual offenders generally:
e do not stop unless there is some intervening factor;
o Dbelieve or assert that the victim is complicit or a willing participant;
e attempt to deny, justify, minimise or excuse their behaviour by:
U claiming their behaviour was an expression of love for the victim;
U claiming their behaviour was a result of their childhood abuse;

U claiming their behaviour was influenced by stress, the use of alcohol or
other substances; and

U blaming the victim;
e enjoy the activity, despite claims to the contrary; and
e are repeat offenders.

Sexual offenders who target vulnerable adults and children will often undertake
a grooming process as a precursor to abusive behaviour.

2.15 Handling convicted or suspected child abusers

2.15.1 People convicted of child abuse or sexual offences should still be welcomed as
members of a congregation but for their own protection and the protection of
children policies need to be put in place to ensure the safety of all concerned. The
priority must always be the protection of children.

2.15.2 Offenders or suspected offenders also need protection from the opportunity to
commit offences and from false allegations.



76

2.15.3 Individuals and groups need protection from the trauma wrought by abuse or
allegations of abuse.

2.15.4 Offenders may take some time to fully realise the implications of their actions. If
hasty assurance of restoration is offered before such realisation, there is the risk
that proper boundaries will not be set around the person concerned, leaving him
not held accountable nor protected from himself. The consequences of an
offence, the potential for ongoing risk and future offence must be borne in mind
together with the need to give an all-encompassing protection to church members.

2.15.5 Given the priority of the protection of children and other vulnerable persons, it
may be a necessary safeguard for all to impose restrictions on a person accused or
suspected of child abuse, even though that person is innocent until proved guilty.
If there emerges a level of certainty that any accusation is false, vexatious or
misconceived, the restrictions may be lifted.

2.15.6 Prohibited persons, being those convicted of a serious sexual offence, are
prevented from being in any child related position, i.e. any role which potentially
involves unsupervised contact with children. This is legislated for and not
negotiable. But such prohibited persons may still be members of a congregation.
Processes and procedures must be put in place to ensure that children are
protected. The prohibited persons must have clear boundaries as to where they
can go and what they can do in the church context and they must be supervised
and held accountable.

2.15.7 Similarly, persons accused or suspected of child abuse, even if not convicted, need
clear boundaries as to where they can go and what they can do in the church
context; they too must be supervised and held accountable.

2.16 ldentifying potential offenders:

The sources of information as to who might pose a risk to children and therefore who
might need to be supervised and held accountable can come from:

i. the person themselves;

ii. friends or relatives of the person;

iii. a victim or a person who makes an allegation;

iv. friends or relatives of a victim or person who makes an allegation;
V. public sources such as newspapers, other media or court reports;
Vi. Police, Parole Boards, or Department of Correctional Services;
vii.  private information from third parties;

viii.  previous congregations or employers of the offender or suspect;

iX. former rectors or other members of church staff.
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2.17 Assessing a potential risk

Having clarified the subject matter of the offences, allegations or suspicions it will be
necessary to consider what risk the offender poses to children. Risk assessment may take
into consideration a number of factors:

Vii.

viil.

iX.

X.

whether the concern arises from a conviction or finding, an accusation or a
suspicion;

the nature of any position (including non-child related position) in which the
offender might be employed or engaged;

the type of contact that any position has with children;

the supervision which will be available;

the nature and frequency of the event or events from which the report arose;
requirements and conditions laid down in bail or parole orders;

presence of victims/survivors in the congregation or parish and the effect
that the presence of the offender may have on those victims including the
possibility that the offender needs to be asked to attend a different
congregation;

the level of understanding and willingness to co-operate of the offender of
the requirement for the church to protect children and other vulnerable
people;

the period of time since relevant offences were committed or allegations
made; and

any additional information which may be relevant in assessing risk.

2.18 Prohibited persons are never used in child-related positions. Prudence also requires
that a risk assessment also be undertaken in relation to an offender who is the
subject of an allegation even if it is still unsubstantiated. Depending on the level of
risk it may be prudent not to use such a person in a child-related position.

2.19

A common characteristic of offenders is their failure to understand why their
movements or activities in a church context should in any way be constrained. They
will often minimize their past and be overly optimistic about their future. It is
important to work with them pastorally to encourage them to see the mutual benefit
in keeping them away from contact or potential contact with children. Children will
be safe. Parents and the congregation will have confidence that children are
protected. The person concerned will be protected from any opportunity to offend
and the possibility of false allegations.
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2.20 If a person is regarded as of higher risk than average, he/she must not be involved in
any positions of | eadership or dutomadity.
activity including but not limited to greeting visitors at the door, taking up the
collection, reading lessons or leading prayers. To allow such activity can suggest
apparent endorsement which might be used by that person to the disadvantage of
children or other vulnerable persons. Any variation to this would only be after a
lengthy period of treatment and upon advice from the treating practitioner.

2.21 The setting of boundaries for the offender should include a clear written statement
of:

I.  which services/activities he/she may/may not attend. In extreme cases of high
risk, consideration should be given to complete exclusion from Church
activities altogether;

ii.  the buildings and rooms the person may go into;

iii.  the times the person can be on church premises;

iv. who the person may associate with at church;

v.  the supervision and accountability which has been put in place.

2.22 If an offender or suspected offender transfers to a different Church or congregation
then it is incumbent on the minister or leaders of the Church he is leaving to warn
the new congregation of the risk.

Ensuring the Safety of Children

2.23 Selecting and Screening of Leaders

2.23.1 Potential leaders need to be identified by department leaders and/or the minister of
the congregation;

2.23.2 Before anyone can be appointed to a position of leadership (e.g. Sunday School
teacher, youth leader etc.) they must complete an application form (see Appendix
1) which will be considered by the department leaders and the minister of the
congregation;

2.23.3 Appointments should be for a limited time period and not open ended but may be
renewed.

2.23.4 Before anyone is appointed to a leadership position they must read and accept in
writing this People Protection Policy document in full.

2.24 Supervision of children
2.24.1 At every gathering where children are present there must be at least one adult

present. Where there are girls in the group one of these adults should be a
female.
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2.24.2 No group of children should be left unattended unless the safety of the group can
be assured.

2.24.3 Children are deemed to be under the care of the Church once they have been left
there by their parent/s. Parents are to be informed that it is their responsibility to
ensure that their child/children are left under the care of a responsible adult
before they | eave their child/children.
avoided.

2.24.4 Children must inform the leader when they are leaving. A child must never be
allowed to leave with a stranger. If a child walks home from the Church he/she
must be accompanied by an adult. (In the case of girls this must be a female).
No child may | eave the group at any ti me

2.24.5 The starting and ending time of all meetings must be clearly advertised and
adhered to.

2.24.6 No leader should be left alone with a child where others cannot see what is taking
place. Doors should always be left open.

2.24.7 Appropriate information must be kept of every child attending a meeting e.g.
name, age, pehilsalleryiés ar disabdlities. Bhis must te
updated annually.

2.24.8 Letters of indemnity (see Appendix 2) must be completed for every child each
time events require children to be transported away from Church premises.

2.24.9 Leaders must recognize their own limitations and therefore not undertake any
ministry or activity that is beyond their competence or that is not part of the role
for which they have been trained. Arrangements should rather be made to
provide for an experienced person to undertake any such activity or ministry.
This particularly applies to outdoor activities. Any child who requires
specialized help or ministry must be referred to the appropriate person.

2.24.10 While children should be able to confide in and trust leaders inappropriate
dependence by the child on a leader must be avoided.

2.25 Physical Contact

It is important that, at all times, no action should be taken which might be misunderstood
by the child or another adult.

2.25.1 It is important to stress that all activities involving children be done where anyone
else may observe what is taking place.

2.25.2 Any physical contact must be appropri
might need to be comforted from time to time.
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2.25.3 Avoid any activity which may appear to be sexually provocative or stimulating.
This might include horseplay which is open to being misunderstood. Never
make sexually suggestive or provocative remarks about the child.

2.25.4 Be careful of games that may become unnecessarily rough or physical (if in doubt,
don‘t play them).

2.25.5 If it is necessary to have physical contact with a child (e.g. to administer first aid
or to break up a fight) as far as possible make sure there is another adult present.

2.25.6 A properly equipped first aid box must be kept on the premises and be available at
all times. A suitably qualified person should check this box regularly to ensure
that it contains the necessary items. Where possible leaders should attend first aid
courses. If an injury is more serious than the leaders are capable of handling they
must call a doctor/nurse and the parent/s without any delay. A full report on the
incident that led up to the injury should be filed with Church records.

2.25.7 Relationships between leaders can be important role models of godly conduct and
affection but must never distract them or the children from the goal of the group.

2.26 Transporting Children

2.26.1 Avoid transporting a child alone in a car, unless the parent/s/guardian/s give their
permission. This is particularly the case when it is a child of the opposite sex.

2.26.2 If you are transporting children other leaders from the group must be made aware
of this.

2.26.3 If a child has to be taken home (e.g. he/she becomes ill) contact the parent/s
concerned to inform them of the reason.

2.26.4 1t is the driver‘s responsibility to
roadworthy and safe. He/she must insist that everyone in the vehicle is wearing a
seatbelt.

2.27 Using Outside specialists

2.27.1 When you engage or use an external service provider for an activity (e.g. when
you engage a specialist in outdoor education or a speaker for a camp), you
should:

e make reasonable enquiries as to whether they have been screened and selected in
accordance with civil and any Church requirements;

e ensure that they are only used in a supplemental capacity; and

e Wwherever practicable, ensure that they are not left alone with any child.

2.28 Suspicion/allegations of abuse
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2.28.1 If you suspect that a child is being abused — see 2.13 above — do not ignore the
problem but attempt to investigate your suspicions thoroughly. The minister of the
Church should be taken into your confidence immediately.

2.28.2 If a child claims to have been abused do not ignore the allegations. Try to
investigate the matter fully, with the aid of another leader and report the matter to
the minister as soon as possible.

2.29 Discipline

|l f you have overall authority for childrenods
that a dsciplinary strategy is developed, made known and implemented.

Disciplining children

When a child‘s behaviour requires
themselves or the group, it is important that:

e awarning precedes any discipline, where the situation permits;

the discipline is explained to the child;

the child is given an opportunity to explain;

the discipline is appropriate to the occasion and age of the child;

the form of discipline is not corporal punishment or otherwise abusive;
very young children are not isolated as a form of discipline;

physical restraint is only used to protect children from harm or to avoid an

accident;

e when physical restraint is used, a record is kept that identifies the restraint used,
the member of the clergy or church worker and child involved and any
witnesses, and sets out the inci

e the child‘s parents or guar di an

incident and discipline.



82
CHAPTER 3

PERSONAL BEHAVIOUR
3.1 The personal behauir and relationships of clergy and church workers have a
significant impact on the Church and the community because they are a model to

others.

3.2 It is important for clergy and church workers to be good citizens and obey the laws of
the community, exceprhere those laws conflict with Christian convictions.

Standards for clergy and church workers

3.3 You are to not engage in:
e hbullying;
e emotional abuse;
e harassment;
e physical abuse;
e sexual abuse; or
e gspiritual abuse.

3.4 You are to not abuse your spouse, children or other members of your family.

3.5 You are to be responsible in your use of alcohol and other mind altering or addictive
substances or services.

3.6 You are to not undertake any pastoral ministry when you are impaired by alcohol or
any other mind-altering or addictive substances.

3.7 You are to not use any prohibited substance.

3.8 You are not to take property belonging to others, including intellectual property.

3.9 You are not knowingly to make statements that are false, misleading or deceptive.

3.10 You are not knowingly to use offensive language.

3.11 Without a legitimate purpose you are to not view, possess, produce or distribute
restricted material.

3.12 You are to observe the law, other than any law that:
e is contrary to the Holy Scriptures;
e unjustly prohibits the practice of religion; or
e prohibits civil disobedience.
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Guidelines

3.13 If another person indicates by their words or actions that they feel bullied or
harassed by you, review your conduct. If in doubt, cease the conduct and seek
advice. When teaching, admonishing or exercising discipline as part of your
pastoral ministry, be sure you do it respectfully.

3.14 Love and care for your family and pay particular attention to the effect of your
ministry on your family relationships. Ensure that your behaviour in family
relationships is consistent with this Code.

3.15 Take steps to prevent your spouse or children or other members of your family
becoming victims of your stress. If you find yourself acting violently or abusively to
any member of your family, seek professional help immediately.

3.16 Monitor your consumption or use of alcohol and other mind altering or addictive
substances or product (e.g. gambling) to ensure your wellbeing and that of others.
Seek professional help if the use of these substances or products adversely affects
your ministry, personal wellbeing or relationships.

3.17 You should be sensitive to the effect of your language on others. Avoid using
language that may be misunderstood or that bullies, threatens, belittles, humiliates or
causes unnecessary offence or embarrassment. Take care when using:

e any swear word,;
¢ language which has sexual connotations; and
e racial, religious or other group descriptions.

3.18 Exercise discretion when viewing or using restricted material. You should:

e consider the legitimate purpose of viewing or using the restricted material;

e consider whether your conduct will damage your reputation and impair your
ministry; and

e disclose the purpose and circumstances of your conduct to a supervisor or colleague
to avoid any misunderstanding.

3.19 When engaged in civil disobedience, do not act violently or intentionally provoke
violence.

3.20 Be sensitive to the effect of your dress on others. Dress appropriately to the context.
3.21 You should comply with copyright legislation. Ensure that any licences for the use

of copyright material are current and complied with and that copyright is duly
acknowledged.
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CHAPTER 4

SEXUAL CONDUCT

4.1 The sexual conduct of clergy and church workers has a significant impact on the
Church and the community.

4.2 Sexuality is a gift from God and is integral to human nature. It is appropriate for
clergy and church workers to value this gift, taking responsibility for their sexual
conduct by maintaining chastity in singleness and faithfulness in marriage.

4.3 ltis part of the role of clergy and church workers to care for, protect and respect all
with whom they have a pastoral relationship. It is never appropriate for clergy and
church workers to take advantage of their role to engage in sexual activity with a
person with whom they have a pastoral relationship. Consent to such activity will not
be regarded by the Church as valid, except within marriage.

4.4 You are to be chaste and not engage in sex outside of marriage.

4.5 You are not to:

sexually abuse an adult;

sexually abuse a child;
e engage in prostitution;

e visit brothels and other places associated with the sex industry without a legitimate
purpose;

e view, possess, produce or distribute restricted material containing sex or nudity
without a legitimate purpose; and

e view, possess, produce or distribute any form of child pornography.

4.6 If you intend to make physical contact with another adult or speak to them about a
sexual matter you should:

e take responsibility for your own actions;

e seek permission;

e respect the person‘s wishes;

e notice and r es p overdalcononunicdtian;aqper son‘ s non

e refrain from such conduct i f in doubt

abo
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4.7 You should avoid situations where you are vulnerable to temptation or where your
conduct may be construed as a breach of the standards of sexual conduct in this Code.

4.8 Any involvement in pastoral ministry to persons in the sex industry requires
safeguards and a high level of accountability. If in pastoral ministry you intend to
visit people or places associated with the sex industry, you should:

consider the legitimate purpose of visiting the person or place;

consider whether your conduct will damage your reputation and impair your ministry;
and

to avoid any misunderstanding, disclose the purpose and circumstances of what you
are doing to a supervisor or colleague.
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CHAPTER 5
FINANCIAL INTEGRITY

5.1 In both their personal capacity and their pastoral ministry clergy are involved in
matters of a financial nature. The ministry of church workers may include financial
management. The financial dealings of clergy and church workers have a significant
impact on the Church and the community.

5.2 Financial integrity is essential to all financial processes and transactions.

5.3 Clergy and church workers with overall authority for financial management in a
church body are responsible for the implementation and maintenance of proper
systems for financial integrity and accountability. They cannot delegate this
responsibility to anyone else.

5.4 You are not to avoid payment of your just debts and family support obligations.
5.5 You are not to engage in tax avoidance.

5.6 You are not to seek personal advantage or financial gain for yourself or your family
from your position or from a pastoral relationship, beyond your stipend or wage and
recognised allowances and deductions.

5.7 You are not to allow yourself to be influenced by offers of money or financial reward.

5.8 You are to avoid situations of conflict between your personal financial interest and
your pastoral ministry responsibilities.

5.9 You are to arrange your personal and church finances to ensure that clear account and
transaction boundaries are maintained.

5.10 You are to fully disclose and be publicly accountable for all church monies which
you handle.

5.11 If you have overall authority for financial management in a church body, you are to
ensure that:

o proper systems for financial integrity and accountability are implemented and
maintained,;
o all clergy and church workers for whom you have responsibility and who have

authority for financial management in a church body are informed of their roles
and responsibilities; and

o all stipends, wages and allowances payable are adequate, and paid promptly
and in full.
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5.12 You should ensure that your salary packaging and the accounts of any church body
for which you have responsibility are in accordance with Church and civil taxation
and accounting requirements.

5.13 f you have overall authority for financial management in a church body, you should
minimise the risk of you and other clergy and church workers being accused of or
engaging in financial impropriety by:

o having two persons unrelated by family to handle church money received,

o not involving paid clergy or paid church workers in the counting of church
offertories;

o ensuring that church money on church premises is kept safely and securely;

o avoiding church money being taken home wherever possible;

o ensuring that all church money received is banked promptly;

o ensuring that proper accounting records are kept for church transactions, in the
form of receipts, diary entries, tax invoices, accounts and account statements;

o ensuring that all church accounts have more than one signatory;

o ensuring that any accounts paid by cash are duly receipted; and

o ensuring that those with the responsibility for handling money have suitable

training in financial matters.
Gifts

5.14 If you are offered or receive a gift, whether monetary or otherwise, from a person
with whom you have a pastoral relationshipuyshould:

e  establish for whom the gift is intended and exercise discretion as to whether the gift

should be personally accepted;
e consider:

u the size of the gift;

u the intentions and circumstances of the giver;
u the risk of your integrity being compromisedgdan
u whether acceptance of the gift would cause scandal and

embarrassment if known publicly;

e ifitis substantial, disclose the offer or receipt to a supervisor or colleague; and

o I f t her e S any uncertainty as t oa
supervisor or colleague.

o Ensure that the necessary tax implications are complied iwgbe the Handbook of
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Procedures for further information.

Personal financial obligations

5.15 You should manage your finances so that personal debts, including those to
any church body, are paid when due and in full.

5.16 You should avoid borrowing money from, or lending money to, a person with
whom you have a pastoral relationship as this may place you in a position where
your personal interest conflicts with your pastoral responsibilities. If you do, then
disclose the circumstances to a supervisor or colleague. In some cultures where
there are communal ownership and kinship obligations, this guideline may be
applied differently.
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APPENDICES

1. Application for VolunteerSer vi ce i n Chil drends Ministry
CONFIDENTIAL

Area of Service

Kidsdé C
Chi | dr e|Department (please specify)
Church/Sunday
School
Teacher Helper
Créche Sunday am Sunday pm Other
This application is to be completed by all—"teer applicants fo osition with
Church inv ing the perviThison of

appllcatlon must be completed by the applicant and be reviewed by the leadership
of éééé. Church bef oapmoved foressenacpwith chikdeemin i s
order to provide a safe, secure environment. This is not an employment application.

PERSONAL INFORMATION

Name:
Address:
Code:

Phone: (h)

(w)

(cell)

(fax)

e-mail:

ID number:

Birthday:
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eééée. Ch u mbdm howdéong?

Non-member (complete the following:)

Attended ... C e Church for?
indicate previous church / length of attendance)

Previous church Phone:

I fully subscribe to the 39 Articles of faith, the official statement of belief of
the Church of England in South Africa. (Copies available on request)
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If you were to die tonight in an accident do you know for certain that you would go
to heaven?

If you appeared before God and He were to ask you why HE should let you into

heaven, what would you say to Him?

Who is Jesus Christ?

Mention one thing that has influenced your Christian life in the past year.

How long have you been a Christian?

What i n your opinion is the importanc

Why do you want to be involved?

Are you currently or have you been i
If so, please elaborate.

Have you ever received ministry related training? If YES, please give details.

n

vol ved



92

Code of Ethics

| desire to model Christ-likeness in all my behaviour, especially as | serve in ministry to
children at ... . Chur ch. I aim t
gratitude for His grace and forgiveness, and testify to the power of the Holy Spirit
working in me by:

1. Treating children of all races, religions and cultures with respect and
consideration, with  out compromising my commitment to the Gospel of Jesus Christ.
2. Not abusing children in
any way, including but not limited to:

A. physical abuse - e.g. strike, spank, shake, slap

B. verbal / mental abuse - e.g. humiliate, degrade, threaten
C. sexual abuse - e.g. inappropriate touch or exposure
3. Not using alcohol or tobacco in the context of ministry.

| understand that any violation of this Code, may be grounds for termination of my
voluntary service, and / or may result in discipline or other action by the Church.

Knowing that that the Lord changes people, we ribetess need to ask the following:

Have you ever been convicted of, or pleaded guilty No
To, or are charges pending concerning, any crime?
If yes, please explain.

Do you have any contagious disease, health issue, No
or history of emotional illness that would currently place
children, other workers or yourself at risk?

If yes please explain.

We may call for references from those who know No
you or refer to previous churches. Do you have any
reason to believe that such a references would

disclose any negative information?

If yes please explain

| recognise that, as a condition to my voluntary service, reference may be contacted, a
background check may be made and a criminal history check may be conducted, and |
willingly consent to all such checks. | further authorise my references to give you any
information they may have regarding my character and fitness for working with children.
I release ... . C h u rframhany and al liahilityl for ayudantage
that may result from furnishing such evaluations to you, and | waive any right that I may
have to inspect references provided on my behalf.

o demons

referenc
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| understand that if I have questions about this Code of Ethics, any church policies, or any
aspect of my service with ... Chur ch,
Department staff workers for clarification and guidance.

By signing below, I indicate that | have carefully read the foregoing release, know
and understand the contents. | also acknowledge that all of the information I have
provided is true and complete.

Name Date

Signature
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REFERENCES

Applicant ‘s name:

Position applied for:

Date:

Please list two or more characterreferences, none of whom may be a relative or

employer, who know you well whom we may contact. One of these may be a

............. Church mini st er ,nistrgleaden ¢Thelministeeahtbee r or mi
ministry for which you are applying cannot be used as a reference.) For each

reference, please provide the following information:

#1 Name: #2 Name:
Phone: (h) Phone:(h)
(w) (w)
Address: Address:
code: code:

Nature/length of association: Nature/length of association:




Follow Up
Applicant ‘s

Position applied for:

95

Date:

Referencebs

r

Date contacted

How long have you known?
In what capacity?

\Would you trust him/her
with your own children?

\What strengths do you
believe he/she to possess?

Any areas we should be
aware of?

IAny other information you
would like to share to help
us in our assessment?

Name of Ministry Leader who considered this application

This person has been released for service

Date:

Yes/No
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2. Indemnity Form

CHURCH OF ENGLAND IN SOUTH AFRICA

,,,,,,,,,,,,,,,

eeeeeeeeeeeeeee.
INDEMNITY FORM

I understand/accept that all transportation and activities will be undertaken at my son /
daughter*s own risk and | herebyworkesdemni fy
against any claims which may arise in connection with the loss of property or of

injury to him/her, in the knowledge that the workers will nevertheless take all

responsible precautions for the safety and welfare of my son/daughter.

Signed:

[parent/guardian]

Child‘s Name

Date:
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CHAPTER 7
SAMPLE DOCUMENTS
In various places in the text of this Handbook reference has been made to sample

documents which are contained in this chapter. They are intended mainly as a guide,
except in the case of the Declaration of Loyalty which is required by the Constitution.



98

Sample Document A
Draft Constitution

This draft constitution may be used for either a Constituent Church or, with minor
alterations, for a Daughter Church.

//////////

eééeeééeeéé. . (Name of Church)

(Church of England in South Africa)
To the Glory of God

The Congregation of ... . Church,
.......... C h u romstiiuent Glaurck) of the Church of England in South Africa, has
subscribed to the Constitution of and been declared a Constituent (Daughter) Church
by the Synod of the said Church of England in South Africa.

1. Legal Status

Church, f(ehrerr eed ntad t &3 +tehi s
the secular Law, be a Voluntary Assomatlon with full legal personality, with perpetual
succession and the power to hold property in its own name, distinct from its members,
and capable of being sued and suing in its own name.

2. Objects
The aims and objects of this Church shall be to provide for the worship of God, in
terms of the faith and doctrine as laid down in the Constitution of the Church of
England in South Africa.
3. Membership
3.1 The members of this Church shall be all persons who have applied for

membership and have been admitted as such, provided that the Church Council

shall not admit any person to membership unless he/she:-

(1) has been baptised and made a personal confession of faith
in the Lord Jesus Christ;

(i) has accepted and continues to accept the Constitution of
the Church of England in South Africa;

(iii) is over eighteen years of age;
(iv) is not a member of any other Church;

(v) has been an habitual worshipper in this Church for a
period of not less than six months, provided that

s a Col

Chur chl
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member of the Church of England in South Africa, upon
transfer to this Church, shall be received as a member of
this Church if he/she applies for admission as such.

provided further that the provisions of Clause 4 (i) (d) and (e) may be
relaxed where the person concerned is a full-time missionary attached
to or affiliated with a recognised missionary society.

3.2 Any member of this Church who desires to be enrolled on the Electoral Roll as a
member shall apply for such enrolment on the official application form. Such
application shall be processed in the normal course through the Church
administration.

3.3No person shall be entitled to vote at any Vestry Meeting, or be eligible as, a
holder of any office and/or a member of any body or council constituted by this
Constitution unless he/she be a member.

4. Forfeiture of Membership

The Church Council shall have the power to delete the name of a voting member from
the Electoral Roll if it is, after giving notice by registered post to such member of its
intention to do so, satisfied that the member concerned no longer qualifies to be a
voting member, unless the member has ceased to be an habitual worshipper on
account of age or ill health or any other similar valid reason.

5. Membership Roll
5.1 It shall be the duty of the Church Council to keep at all times an Membership Roll;
5.2 The Church Council shall from time to time, and at least once annually, not later

than seven days before the date of the Annual Vestry meeting, bring the
Membership Roll up to date by deleting the names of persons who have ceased for

any reason to be voting members, and

5.3 The Membership Roll shall be open for inspection by any member of this Church.
6. Rights of Members

6.1 All the Members of this Church shall be entitled to attend Vestry Meetings and to
speak thereat:

6.2 No person shall be entitled to vote at any Vestry Meeting unless his or her name
appears on the Membership Roll as at the date of the meeting except in the case of
the Annual Vestry Meeting where his or her name appears on the Membership Roll
as at a date seven days before the date of that Meeting;

6.3 No person shall be eligible as or qualify to be a Member of the Church Council
unless his or her name appears on the Membership Roll;

by
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6.4 If a member is not satisfied with any decision of the Church Council and/or the
congregation in Vestry, he may ask the Executive Committee of Synod to mediate
or arbitrate in terms of Article VII(3)(f) of the Constitution of the Church of
England in South Africa. Such arbitration shall be subject to confirmation by the
next annual Synod whose decision shall be final.

7. Vestry Meetings

7.1 A general meeting of members shall be held once in every year at a date to be
determined by the Church Council, but not later than 1 June and shall be called the
Annual Vestry Meeting.

7.2 Other Vestry Meetings may be held from time to time as hereinafter provided for
and shall be called Special Vestry Meetings.

8. Quorum

The quorum for any Vestry Meeting shall be 15 members. Failing a quorum, the
meeting shall be adjourned for not more than thirty days.

9. Convening of Vestry Meetings

9.1 The Church Council shall determine the date, time and venue of the Annual Vestry
Meeting and shall give notice thereof by announcement on two consecutive
Sundays beforehand.

9.2 The Church Council shall convene a Special Vestry Meeting and give notice
thereof in the same manner as is prescribed in the immediately preceding sub-
paragraph 9.1 on receipt of a requisition signed by at least five members, or by the
Rector of the Congregation, or by the Churchwardens or the Church Council itself
may decide to call a Special Vestry Meeting. Provided that the date of a Special
Vestry Meeting shall not be later than four weeks after the date of requisition.

9.3 The notices of Vestry Meetings shall specify the business to be transacted at the
Meetings and it shall not be competent for any Vestry Meeting to deal with any
matter of which no notice has been given.

9.4 Should any matter to be dealt with at a VVestry Meeting concern any member of this
Church, the Church Council shall notify such member in writing at least fourteen
days before the date of the meeting, of such matter and the member concerned
shall be entitled to attend and speak thereat.

10. Business of Vestry Meetings

10.1 The business to be transacted at the Annual Vestry Meeting shall be:-

10.1.1 The election of two Churchwardens

10.1.2 The confirmation of the appointment of the Church Council,
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10.1.3 Receiving, considering and adopting the Annual Financial Statement of
Accounts;

10.1.4 Receiving, considering and adopting the Annual report of the
Churchwardens;

10.1.5 Any other matter placed on the Agenda by the Church Council or of
which written notice to the Church Council has been given by any Voting
member at least seven days before the meeting.

10.2 A Special Vestry Meeting shall only be entitled to deal with any Special Business
set forth in the notice convening such a Meeting.

11. Chairman of Vestry Meetings

The Rector of the Congregation shall preside at all Vestry Meetings and, if absent, an
acting Chairman shall be elected from those present. The Chairman shall be entitled to
a casting vote.

12. Minutes of Proceedings of Vestry Meetings

The Secretary of the Church Council shall keep Minutes of the proceedings of Vestry
Meetings which Minutes shall be required to be approved by the next Vestry meeting
and to be signed by the Chairman.

13. The Church Council

There shall be a Church Council for the proper administration of the affairs of the
Church

14. Constitution of the Church Council
14.1 The Church Council shall consist of:-

14.1.1 The Rector and any other Minister or Ministers of the Congregation
nominated by the Rector shall be ex officio Member(s)

14.1.2 The two Churchwardens who shall be ex officio Members;

14.1.3 Such members as shall be elected by the Annual Vestry Meeting who are
voting members of this Church.

14.1.4 Such further Members as may be co-opted from time to time by the
Church Council (not exceeding half those elected in terms of 14.1.3 above),
provided that they are voting members of this Church.
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15. Chairman and Office Bearers of Church Council

15.1 The Rector for the time being shall be the Chairman of the Church Council and,
in his absence, another Minister or one of the Churchwardens shall take the Chair;

15.2 The Church Council shall elect from among its members a Secretary and a
Treasurer, who shall be empowered to sign cheques and other documents relating
to finance. Two signatures are required, one of which shall normally be either the
Treasurer or the Secretary. Alternate signatories shall be appointed by the Church
Council.

15.3 Any member of the Church Council shall be permitted to hold more than one
office, if so elected.

16. Period of Office of Elected and Appointed Members

The period of office of the Churchwardens and elected Members of the Church
Council shall be from the date of the Annual Vestry Meeting upon which they have
been elected to the date of the next Vestry. The period of office of appointed
Members shall expire after the election of a new Council at the Vestry Meeting.

17. Election of Churchwardens
The two Churchwardens shall be elected as follows:-

17.1 One shall be elected from Voting Members nominated for that Office by Voting
Members (other than the Clergy) at the Annual Vestry Meeting and shall be
known as —t he People‘s Wardenl. He wi | | k
and draw the attention of the Rector to any special need or complaint which a
member of the congregation may feel unable to make directly to the Rector.

1720ne shall be nominated for election to t
Rector‘s Wardenl. He wi l | become the conf
other staff members, especially in prayer.

17.3 A Candidate for the Office of Churchwarden must receive a majority of the votes
of those present and entitled to vote before he is duly elected, provided that, if
there be a plurality of candidates for t|
candidate obtains the necessary majority of votes then there shall be further
ballots for those two candidates only who obtain the highest and next highest
number of votes in the first ballot until one or the other of such candidates obtains
the necessary majority. Provided that if neither has obtained such a majority after
the second of such further ballots, the election between the two shall be for a
simple majority in a third ballot, the Chairman having a casting vote. If the person
nomi nated for —Rector‘s Wardenlot$ails to
then further nominations shall be made until the necessary number of votes is
obtained. A vacancy in the Office of Churchwarden occurring during the year
may be filled at a Special Vestry Meeting.
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18. Duties of Churchwardens

The Churchwardens shall be responsible for carrying out the instructions of the
Church Council. They shall have power to require the various services, and the
Sacraments, to be administered in accordance with the Standards and Formularies of
the Church of England in South Africa and to prevent and to prohibit the introduction
of any Ceremony, Vestment, fitting or Ornament, which is unlawful in the Church of
England in South Africa or the Book of Common Prayer of 1662. The Churchwardens
are bound to act on a complaint made in writing under this clause by at least five
members of this Church, but may refer such complaint to the Church Council for its
instructions.

In consultation with the Church Council, the Churchwardens will be responsible for:-

18.1 The maintenance of the immovable property. Any expenditure on this property
must have the prior approval of the Church Council,

18.2 Ensuring that proper arrangements are made for the safe custody of cash and
other assets;

18.3 Requiring that all services and sacraments be administered in accordance with
Canons XI to XVII to the Constitution of the Church of England in South
Africa;

18.4 Preventing the introduction of any ceremony, vestment, fitting or ornament
which is not authorised in the Book of Common Prayer of 1662 or by the Synod
of the Church of England in South Africa;

18.5 Arranging and promoting the planned giving scheme;
18.6 Arranging all duty rosters;

18.7 Should there be an interregnum they are to ensure that someone preaches each
Sunday, provided that no one may preach who is not duly licensed to do so.

18.8 Ensuring that the General Secretary is kept up to date with all relevant
information required for the Lectionary.

19. Functions and Power of the Church Council

Generally, it is the function of the Church Council to properly conduct and administer
the affairs of this Church and it particularly has the following powers (subject always
to the Constitution of the Church of England in South Africa):-

19.1To appoint Ordained Ministers or duly qualified laymen as Rector or Minister or
Lay-Minister to the Congregation, to terminate such appointments and to enter
into contracts with persons so appointed relative to their tenure of office and other
matters. (See Canon 5(2), (3) and (5) of the Constitution of the Church of
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England in South Africa), and to enter into a proper contract with the Minister
concerned;

19.2 To provide the facilities and requisites for divine service and to acquire and
maintain property, movable and/or immovable

19.3 To make and/or authorise all normal expenditure and payment;

19.4 To open, or cause to be opened, current banking accounts or investment accounts
and to operate such accounts; to raise or borrow money from time to time by
means of an overdraft or loans against security or in any other way as the Church
Council may deem fit. All documents and cheques to be signed by two persons;

19.5 To invest, lend, put out to interest, place on deposit, advance or otherwise deal
with moneys not immediately required to meet current charges upon this Church
and in the entire discretion of the Church Council from time to time, to realise,
vary, reinvest, or otherwise deal with any such investments and securities,
provided that none of the powers contained herein may be exercised unless
authorised by a Resolution of the Church Council passed by a majority of 75% of
those elected and entitled to vote at a proper meeting of the Church Council.

19.6 Subject to the provisions of Article 23 hereof to purchase, sell, mortgage or
alienate immovable property;

19.7 To prepare or cause to be prepared an Annual Financial Statement covering the
financial year ending on the date agreed and laid down by the Church Council,
including Revenue and Expenditure Account and Balance Sheet, certified as
correct by the Treasurer and audited annually by qualified Chartered Accountants
for submission to the Annual Vestry Meeting;

19.8 To keep and maintain the Membership Roll of this Church;

19.9 To arrange the basis on which the Planned Giving Scheme or other sources of
revenue shall be provided;

19.10 To cause proper Minutes and Records of its proceedings and of all Vestry
Meetings and of transactions of this Church to be kept;

19.11 To set up and establish standing and/or ad hoc committees and to delegate to
such committees any of its powers;

19.12 A Standing Committee of five members of the Church Council including the
Rector, Churchwardens and Treasurer shall be empowered to deal with any
urgent matter or business between Council Meetings. Their decision must be
reported and minuted at the next Council Meeting. A quorum of three is required.
All decisions of this Standing Committee must be unanimous;

19.13 Subject to Canon V and Canon XVIII of the Constitution of the Church of
England in South Africa to decide on the following matters, namely:-
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19.13.1 Allegations of heresy or misconduct against the Rector, Minister, or Lay-
Minister:

19.13.2 The resignation of the Rector, Minister or Lay-Minister;
19.13.3 Complaints relative to the conduct of any office bearer of this Church;

19.13.4 The interpretation of this Constitution and Rules of Procedure. Provided that
no resolution on these special matters shall be operative unless passed by a
majority vote at a Special Meeting of the Church Council, and confirmed by
the Congregation in Vestry.

20. Meetings of the Church Council

20.1The Church Council shall meet regularly, at least once every second calendar
month;

20.2 Special Meetings of the Church Council shall take place at any time;

20.3 All meetings of the Church Council shall be convened by the Secretary or by an
announcement from the pulpit;

20.4 Special Meetings may be convened on the decision of the Church Council or at
the request of the Rector or any three members of the Council and it shall be the
duty of the Secretary to convene the Special Meeting within seven days from the
date on which he receivedt he Counci |l ‘s instructions or
or three members;

20.5 Since all members are being guided by the Holy Spirit it should be possible to
reach unanimity. It is better to defer a contentious matter for prayer to a later
meeting before resorting to a vote, in which case a simple majority will decide the
issue.

21 Quorum of Church Council Meetings

The quorum for the Meetings of the Church Council shall be four members plus the
Chairman.

22. Forfeiture of seat on Church Council

If any member absents himself from three consecutive Ordinary meetings of the
Church Council without leave, the Council may declare that such member has
forfeited his seat on the Church Council.

23. Immovable Property

No immovable property shall be purchased, sold, exchanged, mortgaged, donated
to another property, leased or alienated in any manner, unless sanctioned by a
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resolution passed at a properly constituted Vestry Meeting by not less than 75% of
those present and entitled to vote and confirmed by a resolution passed by not less
than 75% of the Central Trustees of the Church of England in South Africa. All
immovable property acquired by this Church shall be registered in the name of the
Central Trustees of the Church of England in South Africa.

If such property is sold, or is expropriated, the proceeds of such sale or
expropriation shall be held in trust by the Central Trustees until they are used for the
sole purpose of this Church.

Title Deeds and other legal documents are to be lodged with the General
Secretary of the Church of England in South Africa and to be held in safe custody by
him.

24. Declaration of Loyalty by Office Bearers

Before entering upon his/her duties every Churchwarden and Member of the Church
Council shall solemnly assent to and subscribe his/her name to the following
Declaration of Loyalty before two witnesses:-

In accepting office in the congregation of

. ChulLbch
............................................................................ solemnly promise to adhere
to the Constitution of the Church of England in South Africa and to receive
as authoritative the standards of faith and doctrine as contained in the 39
Articles of Religion, all forms of services, and discipline of the Church in
accordance with that Constitution and all subsequent amendments thereto. |
further solemnly promise to acknowledge the authority and to carry out the
decisions of Synod and the lawful instructions of the officers of the Church,
and to work for the peaceful and Christian fellowship of the Church, its
Clergy, Synod members and all Churches. | further solemnly declare that if
at any time hereafter while holding office in the Church I no longer hold to
the doctrines contained in the 39 Articles of Religion or no longer accept
the authority of Synod or the lawfully appointed officers of the Church,
provided that they continue to act in accordance with the terms and spirit
of the Constitution of the Church I shall resign from the Church of
England in South Africa and any of its Churches within thirty days of
being called upon to do so by the Synod, or the Presiding Bishop and/or
Area Bishop acting in consultation with the Executive Committee of the
Church, or by majority vote of the Council or congregation of the Church
to which | belong and I shall vacate and return any property of the Church
of England in South Africa or any of its Churches which I may be
occupying or holding whether officially or personally within the aforesaid
period of thirty days.

N A ME o e

Signatur e
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25. Amendments and Adoption of New Constitution

Amendments to this Constitution and the Rules of Procedure shall only be made at a
properly constituted Vestry Meeting and shall only be valid if passed by a majority of
75% of those present in person or by proxy and entitled to vote at such meeting and if
not in conflict with the Constitution of the Church of England in South Africa,
provided always that there are at least 40% of VVoting Members present or represented

by proxy.

26. Closure of the Church

The Church may close down if at least two-thirds of the members
present and voting at a Special General Meeting convened for the sole
purpose of considering such matter, are in favour of closing down.

Should the Church close down as envisaged above its first obligation is
to pay off all its debts. Should any money or assets remain after
discharging its debts they should be given in the first instance to the
Central Trustees for the time being of the Church of England in South
Africa. Should the said Central Trustees not be in a position to receive
any such assets then they should be given to another non-profit
organisation that has similar aims and objectives to this Church. The
Special General Meeting called to decide on the closure of the Church
shall decide which organisation this should be. No money or assets
may be paid to any member or office bearer of the Church, except in
the discharging of debts.
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Sample Document B
Application for Membership

This is a family church, where whole families come together to worship and where
whole families have come to find new purpose in life through Jesus Christ.

The Church of England in South Africa and the Church of the Province of South
Africa are two different denominations.

Thank you for your inquiry regarding Church membership. We ask you to prayerfully
consider and complete this application and then return it to the Church Office.

Listed below are some of the standards which church members should constantly be
aiming to achieve. Please give them your prayerful consideration.

EFFECTIVE CHURCH MEMBERS SHOULD:

1. Have spiritual concerns as a priority in their lives;.

2. Attempt to be in Church twice on Sunday wherever possible;.

3. Attempt to be present at the mid-week Bible Study and Prayer meeting.

4. Attempt to be involved in some Church activity;

5. Tithe regularly to support their Church and not other organisations
indiscriminately. The Church in turn supports a number of other facets of the
Lord‘s wor k.

6. Be | oyal at al | cost s trand leaters, sefusing.to.

listen to or pass on any form of gossip.

We realise that not everybody will be in a position to comply with all the above, but

these should nevertheless be their aim.

1. Do you acknowledge that Jesus Christ is the Son of God. co-equal and co-eternal
with God?

2. Are you a Christian in the sense of being personally and decisively committed to
Jesus Christ as your Saviour and Lord?

Please state reasons for your answer

3. Are you presently a member of another Church or any other Denomination?

Please give details

4. Are there any particular ways in which you have been active in Christian Service?

If so, please give details. (e.g. Sunday School, Youth
Work, Choir, Deacon, etc.)

Church
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In what direction do your gifts and interests lie?

When did you begin to worship regularly at this Church?

Are you prepared to meet regularly with God's people for Worship?

Are you prepared to support the Lord's work with your prayers, talents, and gifts
and work in the fellowship with other Christians?

Do you accept responsibility to share your faith with other people and so fulfil the
Great Commission of our Lord Jesus Christ? (Matthew 28:19,20)



110

Declaration
of Membership

| solemnly declare that I am a baptized person, eighteen years of age or older, and
have made a personal confession of Faith in the Lord Jesus Christ, that | am a habitual
worshipper in this church, and that | accept the Constitution of Canons of the Church
or England in South Africa of 1938 as amended.

I, further solemnly promise to adhere to the Constitution and Canons of the Church of
England in South Africa, to acknowledge the authority of its Synods and regularly
appointed officers. | also promise that | will do my best to carry out the
responsibilities of membership of this church, and that, the Lord helping me, I will
give evidence of my faith in the Lord Jesus Christ, by my manner of life.

| do hereby subscribe to the above resolution, and also comply with the requirements

herein stated, and desire my name to be entered on the Electoral Roll of the above
Church.

Prof./Rev./Dr./Mr./Mrs./Miss

(Full name in block letters please)
Address:

(please print)

FOR OFFICE USE ONLY
NAME:

ADDRESS:

Code:
Acknowledgement posted (Date):
Membership Granted/Declined (Date)
Membership No-

Letter of Acceptance/Declinature posted:
(Date):

Attendance Record:
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Sample Document C

Declaration of Loyalty

CHURCH OF ENGLAND IN SOUTH AFRICA

. CHURCH

DECLARATION OF LOYALTY TO BE TAKEN BY ALL OFFICE BEARERS

In accepting office in the congregation of

. Chu'l ch
............................................................................ solemnly promise to adhere
to the Constitution of the Church of England in South Africa and to receive
as authoritative the standards of faith and doctrine as contained in the 39
Articles of Religion, all forms of services, and discipline of the Church in
accordance with that Constitution and all subsequent amendments thereto. |
further solemnly promise to acknowledge the authority and to carry out the
decisions of Synod and the lawful instructions of the officers of the Church,
and to work for the peaceful and Christian fellowship of the Church, its
Clergy, Synod members and all Churches. | further solemnly declare that if
at any time hereafter while holding office in the Church I no longer hold to
the doctrines contained in the 39 Articles of Religion or no longer accept
the authority of Synod or the lawfully appointed officers of the Church,
provided that they continue to act in accordance with the terms and spirit
of the Constitution of the Church I shall resign from the Church of
England in South Africa and any of its Churches within thirty days of
being called upon to do so by the Synod, or the Presiding Bishop and/or
Area Bishop acting in consultation with the Executive Committee of the
Church, or by majority vote of the Council or congregation of the Church
to which | belong and I shall vacate and return any property of the Church
of England in South Africa or any of its Churches which I may be
occupying or holding whether officially or personally within the aforesaid
period of thirty days.

N A M o e e

Signatur e

Dat e
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Sample Document D

Letter of Transfer of Membership

(To be typed on a Church letterhead)
We commend to your pastoral care and fellowship
Rev./Dr ./ Prof./ Mr./ Mrs./ Miss

Who is a member in good standing of our congregation. He/she has been transferred
to your area and has requested that his/her membership be transferred to your Church

He/she has been involved in the following ministries:

Further information, including new address if known:

With Christian greetings,

RECTOR
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Sample Document E

Draft letter of Appointment

(To be typed on a Church letterhead)

The Rev.

Dear ... ,

LETTER OF APPOINTMENT

Wel come to the staff of ............ Church w
as a Rector/ministetin-charge/curate/otherWe look forward to a long and happy
relationship with you as a member of our staff. We trust that it will be a very blessed
experience for you and that your ministry will prove very fruitful amongst us. Your
initial appointment will be for a period of five years (in terms of the CESA
Constitution) and then it will be reviewed.

As Rector/nnister-in-chargédcurate/other of this Church you it will be your
responsibility to provide the preaching and teaching ministry in the Church as well as
the pastoral oversight of the congregation. You will have responsibility for overseeing
the day to day administration of the Church and chair the Church Council meetings.

You will be remunerated in return as follows:-

1.

2.

Your basic salary wil!/ be R....... p

Accommodation: You will have free accommodation at the rectory. The
Church will be responsible for all normal maintenance of this house.

Transport: You wi | receive R....
petrol allowance.

Telephone: The Church will be responsible for your telephone account.
However, private overseas calls will be for your account

Pension: You will be enrolled on the C.E.S.A. Pension Fund. You will be
responsible for half of the monthly contribution which is calculated at 15% of
your basic salary. The Church will pay the other half. In addition the Church
pays the Group Life Insurance premium. Could you please complete the
attached Pension Fund forms and return them to the Principal Officer of the
Fund at P.O. Box 2180, Clareinch, 7740, together with a copy of your Identity
Document, if you are not already a member of the Fund.

Medical Cover: You will be covered with Discovery Health The Church pays
the premiums for this.

her e
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7. Annual Leave: You will be entitled to four weeks annual leave taken in
consultation with the Council of the Church.

8. Termination: In terms of the C.E.S.A. Constitution your appointment can be

terminated by either party after three months notice.

9. Annual
cheque each December.

In summary then the position will be as follows:-

Basic Salary
Car Allowance
Petrol Allowance

Less

Pension Contribution R

P.AY.E. R

TOTAL

In addition the Church pays

Pension R

Group Life R

Discovery Health R
R

Bonus:

f

R
R
R

t

h e

Chur ch'

S

funds

We trust that this will be acceptable to you and that we may serve the Lord together

for many years to come.

Please signify your acceptance of this appointment by signing the copy of this letter.

Yours, in His service,

Churchwardens

pe
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Sample Document F

DRAFT MI SSI ON*S POLI CY STATEMENT
Mission Vision
Ourvisioni s to Glorify God by helping al

Il nvolved in caring and praying for
To do this we will :

1. Promote the cause of world mission in every ministry.

2. Select and support missionaries.

3. Promote the spiritual and material well-being of those missionaries whom we
support.

1. Doctrine

1.1 All missions initiatives undertaken by this church will conform to the
doctrine of CESA.
1.2 Missions organizations approved by this church shall have evangelical
statements of faith and which are not in conflict with that of CESA.
1.3 Missionaries supported in any way by this church shall:
a) preferably be members of CESA, or
b) sign a statement of faith as in 2 above.
C) carry out their work according to these statements of faith.

2. Prayer

The Church acknowledges the fundamental role of prayer in our mission
activities and shall regularly bring these before the Throne of Grace in
corporate prayer at Sunday services, weekly and quarterly prayer meetings.

3. Definition of Mission

Our activities shall encompass any work of evangelism amongst unreached
peoples anywhere in the world, outside of our local church's immediate
influence.

For our purposes, these activities are broadly classified as follows :

3.1 Inner city missions outreach and church planting.
3.2 Inner city cross-cultural missions.
3.3 Cross -cultural work elsewhere, within or outside our borders.

Within these classifications, we group mission activities as :
A Focus:

a) evangelism

b) administrative and similar support functions.
A Type:

c) short term (e.g.,< 2 years or not of a permanent nature)

rrrrr
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d) long term (career missionaries)
4. Constitution of Missions Committee

The size and the constitution of membership of the Committee shall be
determined from time to time by the church leadership. At least one
Committee member is to be appointed from the full time pastoral staff of the
church. Ad-hoc members and sub-committees may be appointed by the
Committee for specific tasks as and when deemed necessary.

Members of the committee shall:

41Be members of ... Chur ch, i n good st
4.2 Maintain a regular prayer life and Bible study.
4.3 Prayer regularly for the work of the committee and the missionaries whom
we support.
4.4 Attend weekly and quarterly church prayer meetings.
4.5 Have a willingness to allocate time for, and to be active in, the work of the
committee.
4.6 Regularly attend committee meetings.
4.7 Serve for a maximum period of 2 years, but may be appointed for a further
period.

5. Responsibilities of the Missions Committee
The committee shall be responsible and accountable for ensuring that the
church actively strives to fulfill the Mission Vision. To this end the
committee shall formulate, implement and regularly revise a dynamic strategy
for achieving it's objectives. This strategy is set out in Appendix A.

6. Funding

It is the desire of the church to provide a significant portion of it's available
financial resources for the mission work as described in this Policy.

6.1 Funds will be provided from the following sources:

a) An allocation of minimum of 10% of the church's budgeted
annual income.

b) Donations

c) Other approved sources.

7. Financial Support

While the church acknowledges the importance of all mission activities, it
chooses to channel it's limited resources mainly into active evangelism and
Gospel work.



117

7.1 Financial support will only be given to those missionaries who are selected
according to the Selection Policy as set out in Appendix B.

7.2 The suggested method of allocation of available funds is set out in
Appendk C.

7.3 Specific allocations for each missionary shall be determined by the
Missions Committee according to the guidelines as set out in Appendix C
and presented as a budget proposal to the Church Council for approval.

8. Missionary Qualifications

For the purposes of this clause of the Policy, a Missionary is one who seeks or
receives financial support from

8.1 Comply with the doctrinal requirements as set out in Clause 1.3f
Doctrineand complete the necessary application form.

8.2 Work either directly for this Church, CESA or a Mission Organization
approved by the church.

8.3 Have a standard of recognized Bible training acceptable to the church.

8.4 Have a standard or recognized Evangelism training, or equivalent
experience, acceptable to the church.

8.5 Be vocationally qualified in the work to be undertaken.

8.6 Be mentally, socially and medically equipped for the work to be
undertaken.

8.7 Undertake mission work within the sphere of Clause 3Definition of
Missions, and this Policy.

9. Missionary Recruitment & Selection

Mission work will be promoted and missionaries shall be recruited,
trained, selected according to this Policy and the procedures and criteria
set out Appendix B.

Selection of potential missionaries will be carried out by a Selection Panel
comprising the Missions Committee and church members selected on an
ad-hoc basis and who are qualified to assist in the assessing of the specific
candidate(s).

10. Missionary Responsibility

Missionaries who seek and receive supportinanyway fr om ...

Church shall regard themselves as accountable to the church. They shall:

10.1 Send newsletters and prayer requests at least quarterly to the church.
These should focus on evangelism activities, family and personal
issues.

10.2 Spend a portion of their time on furlough at this Church, in proportion
to the ratio of t he CQeeewadch* s

support
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10.3 Undergo periodic assessments of their ministry and counseling, either
by the church, or by the sending organization.

MISSIONS STRATEGY

Focus our attention on People rather than on Activities.
APPENDIX A
1. Regularly bring our Missionary Activities before the Throne of Grace in
individual and corporate prayer, seeking God's will, guidance, help and
approval.

2. Focus our activities on People rather than on Activities.

3. Set and regularly evaluate short and long term goals towards achieving our
Missionary Objectives.

4. Promote the development of "...a great sorrow and unceasing anguish in
(the) hearts...." (Romans 9: 2) of all sectors of the congregation, for the
lost.

5. Encourage and recruit volunteers for both short term and career missionary
service.

6. Present an annual budget and make other recommendations for the effective
utilisation of available funds.

7. Care for our supported missionaries and families while in the field and
when on furlough, by keeping regular contact with them visiting them when
practical and facilitating ministry to their physical and spiritual needs.

Specifically:

a) Ensure each missionary is commissioned as they leave for work in the
field.
b) Ensure that each missionary including family where appropriate, is
actively adopted by one of the Chur ch
c) Pastoral staff to visit missionaries in the field when practical.
d) Initiate regular prayer for missionaries and their activities.
e) Ensure that each returning missionary is welcomed into the Church
family.
f) Assist in the provision of accommodation, transport and other material
requirements for those returning on furlough.

8. Guide, encourage and support informal local church mission initiatives
working within the framework of our Objectives.

9. Liaise /Partnership with CESA, mission agencies and other appropriate
bodies which have similar Missionary Objectives.
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10. Carry out all activities within the framework of our Missions Policy,
remaining accountable to the church.

PROMOTION, RECRUITMENT AND SELECTION PROCEDURE FOR
MISSIONARIES
Enthusiasm , commitment and support for mission work.
APPENDIX B
1. The need for Missionary work will be expressed via regular exposure of
missionaries and their activities to the church.

2. The Missions Committee will organise one annual function of which one
objective will be to increase the church's enthusiasm, commitment and
support for mission work.

3. Mission activities will be displayed and promoted by means of the notice
board, bulletin and other media resources.

4. Missionary service will be promoted in the Sunday School, Youth
Church and youth groups.

5. Enrolment for missionary work will be encouraged from among the
membership of the church.

6. Potential missionaries will be required to approach the Missions Committee
to make application for support.

7. Potential missionaries will be advised on the required qualifications, and
the appropriate training available.

SELECTION

8. The Missions Committee shall appoint a Selection Panel for the purpose
of interviewing and selecting missionaries.

9. Selection of potential missionaries will be carried out by a Selection Panel
comprising the Missions Committee, at least one member of the Pastoral
Staff, and church members selected on an ad-hoc basis and who are
qualified to assist in the assessing of the specific candidate(s).

10. The Selection Criteria are those requirements as laid out in this policy.

11. Potential Missionaries, who have had their application put forward for the
purposes of support will be proceed as follows:
a) Application to be accepted on the basis of section 1.3 Missions Policy
b) Applicants are to be interviewed by a Selection Board comprising of a
representative of the Missions Board and at least one member of the
Pastoral Staff.
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12. The Missions Committee will provide a written report and
recommendation to the church leadership on the findings of the Selection
Panel.

GUIDELINES FOR ALLOCATION OF FUNDS FOR FINANCIAL SUPPORT
PRIORITY for mission support.

APPENDIX C
1. Funds for financial support of missionaries are those made available by the
church in accordance with the provisions of Clause 6 in the Missions

Policy.
2. Priority for mission support should be in accordance with the following
sequence:
a) Member s of ... Church

b) CESA members
C) Other church members.

3. The following table illustrates the guidelines for calculation of the general
allocation of all funds available for mission support. The figures represent
the percentage of the total annual fund available, for each category of
mission activity.

Local Cross- TOTAL

cultural
EVANGELISM
Long Term 20% 60% 80%
Short Term 2% 3% 5%
Sub Total EVANGELISM | 22% 63% 85%
ADMIN / SUPPORTIVE
Long Term 3% 7% 10%
Short Term 2% 3% 5%
Sub Total Admin / 5% 10% 15%
supportive
TOTALS 27% 73% 100% 90% 10%

4. The length of the support period shall be agreed on in advance of
support commencing, and will be determined according to the following
guidelines:

a) It is the church's desire to provide our missionaries with the
assurance of continuing support consistent with the needs of their
calling.

b) Administration and short term work; maximum 2 years.

c) Long term work; one field term.

d) Other circumstances may be taken into account as appropriate.
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e) Missionaries seeking continuing support shall discuss their
requirements timeously.
f) Support would continue during reasonable periods of furlough,

5 Support would normally not be available for Bible college or other
necessary preparation for Missionary Service.

6. Support would normally be paid monthly, commencing at the beginning
of missionary service, including periods while waiting to take up field
appointments.
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